A MVPYNAKOBKM

JIET YCINEXA



«Mup YNakoBKu» — nNunaep pPbiHKA N 3KCNepT
B 00/1aCTU YNAKOBOYHbIX PEeLLUEHNN N PACXOOHbIX
MaTepuasioB OJigd 6M3Heca.

BOJIEE BOJIEE BOJIEE

200 1000 6000

KOHTPAKTOB C POCCUNCKUMU U 3apyBOeXHbIMU KBaIMMUUMPOBAHHbIX COTPYAHWUKOB TOBAPHbIX HAMMEHOBAHUMN.
NPOU3BOACTBEHHbIMU MapPTHEPaMU. HaC4ynNTbIBaeT Halla KoOMaHaa.

BOJIEE BOJIEE

25 000 40000 ™’

KOMMaHU 1 NPeanpuaTUin OBepatoT HaM. NCMNOb3yeTCa AN XPaHeHWa ToBapa.



pacLimpseM reorpacdpuio

NpPUCYTCTBUA

[lanbLie -
dosnbLue!

3a roabl padboTbl KOMMAaHUSA
BblIpOC/1a B XONOUNHI

C 30HOWN MOKPbLITUA A
6onee 20 ropoaos. Xab6apoBckunn  CaxanuHckas
Kpau ob6nacTb

Mpumopckum + AMypckas UpKyTcKasa
Kpau obnacTb ob6nacTtb

KaMyatckuu Pecnyo6nuka Caxa HoBocuobupckas
Kpau (dKyTHa) obnacTtb



INNna KaXXaoro KJimeHTa -
MHOVBUMAOYASIbHbIL Mogxon

Ham posepstoT 6onee 25 000 npennpusaTui U3 pasHbiX CErMeHTOB PbIHKA:

ToproBble ceTu Po3HUYHaa Toproensa OnTtoBada Toproens HoReCa

MpousBoacTBEHHbIE
npeanpuaTua

CenbcKoe X031UCTBO MuiieBoe Npon3BoaACTBO KAWUHUHT MeauuMHCKNE LeHTPbI



NMNOCTaBLLIUKHN

PaboTaeM Cc nyyLummm

KJTIOYEBDLIE MNOCTABLLUUKUAN U UX TOPIrOBbIE MAPKM

Bonee 200 KOHTPAKTOB WMMP '%“’c %I'IEPMHT egege essity
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Mbl rapaHTUPYEM:

* PaboTy C NnMaepoM pPbiHKA

* OUHAHCOBYIO CTaBUNBHOCTb A F’EHHNKC  apperskopp innoz DO=CO Paterra
* YCTOMUMBOE NMOMOMEHMNE Ha PbIHKE
© . . . [ 4 e -
* LLInpoKMe BO3IMOXHOCTU AUCTPUBY LM H ’@ Pasticciere ve.Ro SOHOIY,
URQ  Fasticciere™  V@IRO  rvPg  isiorsP

* [lepenoBble peLleHna B JIOTMCTUKE

OE o> &oRA  Soffind  —afyon



Halwa kKoMnaHua mMeeT psAn COOCTBEHHbIX TOProBbIX MapPOK. DTO TOBAapPbI,
KOTOpPble 3apeKoMeHaoBaNm cebs Kak Ha PbiHKe MOBCEAHEBHOrO CNpoCa, Tak 1
cpean npodeccnoHanbHoro coobulectsa. OHM XapaKTepU3yTCA coyeTaHneM
TAaKNUX BaXKHbIX XaPaKTEPUCTUK, KaK TeXHUUEeCKMe U 3IKCMyaTaluMOHHbIe
napaMeTpbl, AN3aNH, HAOEXXHOCTb, KAYeCTBO NPOAYKTA.

ToBapbl noBcegHeBHOro cnpoca FMCG ToBapbl ana 6usHeca B2B

:

U impacto

HOME nuvolazm Carre
nuvola >

bio-nocyna

MbI rapaHTUpyeM:

* BbICOKOE KauyeCTBO MpoayKTa Mbl rapaHTUpyeM:

* MpopaboTaHHY aCCOPTUMEHTHYIO MONTUTUKY » [JOCTOMHOE KauecTBO NMPOoAyKTa

* COOTBETCTBYIOLLYIO MO3NLIMOHUPOBAHWNIO U TPEHOAM PbIHKA YMaKOBKY e TNBKYIO aCCOPTUMEHTHO-LIEHOBYIO MOUTUKY
* PelleHus ang CTUMYJIMPOBAHUA MPOAaXK Ha MOJIOYHOM MPOCTPAHCTBE * MporpaMMbl MO CTUMYSIMPOBAHUIO MPOOAXK

P i
impacte |

KUKORUMO




naéoparopus
opeHAaa

HE

Co30aéMmM
MHONBWOYANTbHOCTDb!

BpeHavpyeM Bally YNaKOBKY

YNnakoBKa — 3TO MepBOE, YTO BUOUT NOKYyNaTESb,
2TO Ha4ya/lo KOMMYHUKaUNM Mexxay npom3soagntesieM

M noTpedburtenem.

AT N RN = 2/

P
—

MpaBWAbHbIM OM3aMH YNAKOBKM NoMoraeT
chopMUPOBaTb NOSIOXKUTENTbHOE NMepBoe
BrieyaT/ieHMe O ToBape N KOMMNaHUMN.

KOMIMJIEKC YCNYT MO U3roTOBJIEHUIO BPEHANPOBAHHOMN YNAKOBKU

) o, ® &) T - E

Pa3paboTka NMpodeccnoHanbHas N3roTtoBsieHne JocTaBKa
OM3anHa YNakoBKU KOHCY/1bTaLNS 6peHaOnpPoOBaHHOM YMNAKOBKM KINEHTa
no Noadopy YNakoBKU YMNaKoOBKU 00 «ABepmn»



[ QpaHTUPYeEM
OBUMXXKeHne

Mbl MCMOSIb3YyeM nepenoBoe nporpaMMHoe obecrieyeHmne n ob6opyaoBaHme
019 aBTOMaTMU3aUMUM yrpasB/eHUd npoLeccamMm JIOFTMCTUKU U XPaHEHUS.

BOJIEE

’ 250 ooom® SPL 120

OTrpy>KaeMoro Tosapa B rof opraHmM3aLmnsa NOrnMcTUKn
Nno MexXKayHapoOHOMY KaccudukaTopy MCronb3yeTcs AN AOCTaBKM

MCMoNb3yeTcsa ANg XpaHeHUsa ToBapa
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cepBuUC

Mbl 3aMHTEPECOBAHDI

B JOJITOCPOYHbBIX U YECTHbIX (call-ueHTp)

LleHTp 06cny)>XuBaHns KJIMEHTOB

B3aMMOOTHOLUEeHUAX HaM BaXkHO ObITb B/1MXKe K KJIIMEHTY N OCTaBaTbCHd BCerga Ha CBA3W.

3a CYET MHOrokaHalbHOro HoMepa Mbl ONTUMU3NPOBAJIN CKOPOCTb

C KITMeHTaMWn, nNo3TOMY 06paboTKM 3aMpPoca KIIMEHTa. Tenepb KaXKabl MOXXET MoayUnUTb

MOCTOAHHO COBEPLUEHCTBYEM
CBOU BM3HEC-MPOLECCHI.

yepe3 MecceHa)Xepbl.

BbinosIHeHUe 3aKa3sa B CpOK A0 24 yacoB

Bnarogaps coBpeMeHHOM NporpamMMe CKIaAgckoro yy4éTta, KoMaHaHoM
paboTe 1 NnpodeccuoHaIn3My COTPYAHNKOB Mbl ONepaTnBHO cobupaem
M NOArOTaB/IMBAEM TOBAP K OTMNpaBKe. A JOCTAaBKa 3a CYET KOMMaHUn
NMO3BOJIAET KOHTPOJIMPOBATL CPOKMU BbIMOSIHEHUSA 3aKa3a.

Cny)KGa KOHTPOJIA KaydecCcTBa cepBMUCa
KauecTBO OBC/Y»XXMBaHWS U YAOBIETBOPEHHOCTb K/IMEHTOB — ABE CTOPOHbLI OAHOM Meaasu.

HaM Ba)KHO He TOJIbKO 0B6ecreynBaTh BbICOKOE KaUeCTBO MPenoCTaBAAEeMbIX YCNYTr 1 TOBAPOB,
HO 1 OMnepaTUBHO PearvpoBaTh Ha OB6PATHYIO CBSA3b.

Mo6unbHoOe NpuUnoXXKeHune

B 2021 roaoy Mbl BbINYyCTUNN MOBUMBbHOE MPUNOXEHUE AN NOBbILLEHUNA KadyeCTBa CepBMCa M onepaTuBHOM
CBSA3U C KJINEHTOM. Tenepb 0pOPMUTb 3aKa3 MOXKHO B HECKOJIbKO KJ/IMKOB.

NpodeCcCnMOHaNbHYO KOHCYIbTALMIO MO TenedoHyY MY OHNAnH




KJIMEeHTOOPUEeHTUPOBaAaHHOCTD

Bonee ueM 3a 20 neT paboTbl Mbl 3apaboTanin 6e3ynNpPeYdYHyo penyTaLumio.
HaM goBepsatoT Kak KPYMHble KOMMaHMW, Tak 1 HebobLUMe NpeanpuaTus.

Mbl C OTBETCTBEHHOCTbIO MOAXOOUM K Hallen paboTe,
MO3TOMY HALUU KIIMEHTbl OCTAOTCA C HAMMW.

5 6a30BbiX O/TOKOB,

Ha KOTOPbIX Mbl CTPOWM Hally
KIIMEHTOOPUEHTUPOBAHHOCTb:

1. Hawun LEeHHOCTU U npeosniorus
Mpeonorna U LeHHOCTN KOMMaHUM — 3TO CUCTEMA,
3apatoLlas hoKyC Ha KJIMEHTa.

2. BusHec-npouecchbl U TeXHoNorum

Bce 613Hec-npouecchl ¥ TEXHOMOMMM B KOMMAHUM OO/MKHbI ObITb
BbICOKO3MHDEKTUBHBIMU — Ha YPOBHE KaXOoro nofapasaeneHuns,
KaXXOoM Cny»KObl.

3. MpoAaykT
MpoayKT — rapMOHMYHOE CoYeTaHMe KavyecTBa, DYHKLMOHANbHOCTU,
LieHbl, AM3aMHa N, KOHEYHO, YMaKOBKM.

4. CepBUuc

CepBuUC — 3TO Nogaep’kka 1 3aboTa, KOTOPYH Mbl NpensiaraéM CBOUM K/IMEHTaM
KaK 00, Tak U mocre Nokynku. IMEHHO Ha OCHOBaHUW CepBUCA KITMEHT NPUHMMAET
pelleHre o fasnibHeNLLEM COTPYOHUYECTBE C HaMW.

5. CoTpyaHUKMU
Hawm coTpyoHUKN — KOMaHAa CreLmanMcToOB BbICOKOIO YPOBHS,
Ha onbiTe U NPodeccoHaNIM3Me KOTOPbIX OEPXXATCA BCE MPOLECChI.

HALUU

LEHHOCTHU

n UAEOJIOIMnNA

CEPBUC

COTPYAHUKU

BU3HEC-
NMPOLIECCDI

U TEXHOJIOTNU

NMPOAYKT
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