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u Hma’aeon@w g’fwm era,

FOBOPSAT BCe BOKPYT U BCMTOMUHAIOT KUTAWCKOE MPUCNOBbE, KOTOPOE «Aa YTOO Thl XU
B 2MOXYy NMepeMeH». 3HaeTe... a BCe BpeMeHa — Takue.

OduumanbHo «Mup YnakoBKu» poannca B 1996, HO KopHK yxoaaT B 1994, B roa TOro
CaMOoro «4epHOro BTOPHMKa» — MMEHHO OCHOBATE b KOMMaHWK PeLUV 3aHATbCA HeTKaHbIMM
MaTepuanamu Lutrasil. dechonT 1998 noaToONKHYN 0CBaviBaTh BNaanBoCTOK; ceroaH4a
MpuMopckum onBM3NMOH oTMedaeT ceoe 20-neTre (ONaTb-Taku, OdPULUManbHO NpeacTaBu-
TeNbCTBO NOABUAOCH ABYMdA rogamim nosxe, B 2000 rogy). B 2009 — rog MMpoBOro ounHaH-
COBOTO KpW3unca, 60NbHO yaapusLlero no Poccuy — Bbilam Ha CaxanumH.

Karkgas Bexa B »KN3HU J1I060ro ycnelwHoro 61sHeca 0643aTe/lbHO OTHOCUTCHA K «UHTe-
pecHbIM» BpeMeHaM. [poCTo nepeyunTaTh 3TU CTPaHKLbl CBOEM UCTOPUKN KOMMAHUA CMOXeT
TONBbKO MNPW OQHOM yCNnoBumK. Ecnn ByaeT NOHUMAaTh, YTO «MHTEPECHOE» — 3TO HEe TONTbKO
«CNTOMHO», HO 1 OTKPbIBaET NepcnekTBbl. Mbl caenanm HoMep MMEHHO B 3TOW TOHaIbHOCTH
— NJIHOC HAMOAHWAW €ro OMNbITOM MPOLWIOro, MPakTUYeCKUMU KeNCaMy M3 HAaCTOALLEro,
nporHosamMm Ha byayliee.

[a, KpW3MC 3aTPOHY KaXXO0ro — Kak 1 BO BCe NpeablayLline MHTepeCcHble BpeMeHa,
OCTaBLUMXCS B CTOPOHE MPOCTO HeT. Ho 3HaeTe uTo? B n1aHax KoMaaHuUy «Mup YnakoBKkm»
Ha 2020-2021rog ecTb MHOroe. Hanpumep — AkyTna, MaragaH, KamMuyaTKa; Mbl TYT 3aBep-
LaeM HavyaTbI elle B MOMEHT OCHOBaHMUS KOMMaHUM MPOEKT, BbIXOAUM Ha MPUCYTCTBME
BO BCex Tepputopuax JanbHero BocToka. ECTb MnaHbl MO Pa3BUTKIO PErMoHanbHOro
aCCOpPTMMEHTA, MO 3aBEPLUEHMIO ONPeaeNeHHbIX TOTMCTUYECKX MPOEKTOB B XabapoBCcKke
n MpuMopbe... U Tak ganee, Koe-4yTo elle paHo 03By4YMBaTh. B Oyayuiem Mbl OygemM amcTaTthb
KOPMNOPATUBHYIO XPOHUKY U roBOPUTL: «O, 2020. VIHTepecHbIV Obl ro4 — NEeTOM OTKPbINNCH

B AKYTUM». [TOTOMY YTO MCTOPUIO HE TOSTbKO YMTAOT B UHTEPECHbIe BpeMeHa. Ho v nuLyT.
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2020: 20 nerT

TUMO®EN NEOHOB, FEEHEPAJIbHbIN AUPEKTOP KOMMAHUU «MUP YITAKOBKW»
B NMPUMOPLE — O 20-IETUUN NMPUMOPCKOIO ANBU3NOHA, KPUSUCAX U

HACTOALWLNUX LEHHOCTAX

1

Ha camMoMm gene, ucTtopua Halew KoMnaHum
Hadanacb He 20 neT Hasan, Yy Th paHblle — B 1998
roay, ToXe ¢ kpusnca. B 1o Bpema aoBa cnosa «Mup
YNakoBKM» OblN MPOCTO PEKTAaMHbIM 3aro/TI0BKOM
B MECTHOW rasete. Kak-To 6bl1la CUTyaunsa — 3a HOUb
pybab noseryan B YeThblpe pas3a, Bceobllada pacTe-
PAHHOCTb, MHOTME KOMMepUYecKkMe CTRPYKTYPbI
nepecTanu CyLlecTBOBaTb. Ha npucnocobneHune
YLLIO OKOMO NONYroaa, HoO Hallla KoMMaHmsa BblllNa
M3 «4EePHOro aBrycta» okpenwen. MiIMeHHo Torga
Mbl HAWW PbIHOK W MOHAM CBOK, HE OPOPMITEHHYIO
elle Ha bymMare muccuto — becnepebomHo obecneyn-
BaTb JanbHui BOCTOK yNakKoOBKOW M PACXO4HbIMU
MaTepuanamy anga 6nsHeca. Torga »ke nosasunca
M cnoraH «4To6bl BaM 1erko paboTanochby.

KoMnaHuu c NnpaBUbHOM [,eJI0OBOW NMOJIMTUKOM,
npennoXXeHUst KOTOPbIX HeCYT LLeHHOCTb ANAa
o6uwecTBa — /Ilo60M KPU3UC He NPOCTO Npeofo-
NeBaloT, HO U BbIXOAAT U3 Hero 6oJiee 0OCO3HaH-
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HbIMU, CChOKYCUPOBAHHBIMU U 3P DEKTUBHBIMMU.
BbDKMBLUME rOTOBbl OCBaMBaTb HOBbl€ BO3MOXX-
HOCTU U 3aHUMAaTb OCBOGOAUBLUMNECS HULLMK.

Te )XXe, KTO He CyMen npeofoneTb TsaXesble
BpeMeHa — 3a4acTylo U TaK YLK 6bl C pbIHKA,
cNnyyumBlLUeecs NIULb YCKOPUO npouecc.

C Tex nop «Mup YnakoBku» NpoLuen He ogunH
Kpu3uc. Hawa 6rsHec-Moaeb MCTOPUYECKM 0oKa3a-
1@ CBOKO COCTOATENIbHOCTb — LUEHHOCTb MPEeaIOKEeH UM
KOMMNaHMM 6e3yCc/10BHa, CTOMMOCTb cnpaBegnmnea. Mbl
4ETKO MOHUMAEM, KaK HECTU 3TU NPEOSIOKEHUSA PbIHKY.
BOT 1 BCe, HMKaKMx cekpeToB. KOHKPETHO B 9TOM
naaHe, Hanpmmep, «KOPOHaKPU3NCH HUYEM HE OT/IN-
yaeTcsd, Mbl MpUAePXMBaAEMCs 0OblYHOW CTRAaTErnm.

HblHeWHAA CUTyauua YyHMKanbHa B gapyrom. Bce
Mbl NPUBbIK/IM O6beAUHATLCA ANs Npeopone-
HUS TPYAHOCTEN — BPAA JIM KTO-TO MOT npep-
CTaBUTb AUPEKTUBHOE OrpaHUUYEeHune pgedaTelb-
HOCTU NpeanpuaTUn n usonauuio nrogen. Yto
XK, 3TO peanbHOCTb. Hago yuntbca nogpepxXu-
BaTb CNJIOYEHHOCTb AUCTAHLIMOHHO.

KOHEeUHO, 3TOT BUPYC BHECET B HaLLY XW3Hb MHOIO
HOBOIO — HO Mbl BCMIOMHWM 1 XOPOLLO 3abbiToe
cTapoe. CTaHeM 6osblUe yBa)KaTb Bpayemn 1 yumrte-
nen, BHOBb HAYHEM LLeHUTb MYAPOCTb MOXUbIX,
MOMMEM BaXKHOCTb OObIYHOIO OBLLEHUS TNLLOM
K nnuy — 6e3 Macok M mep4yaTok, MPUBETCTBYS APY T
Opyra npocTbiM pykonoxaTtuem. brusHec ctpoutcs
Ha B3aVIMHOM YBaKeHUM 1 B3aMMHOM LIeHHOCTM
nogen gpyr ong gpyra. busHec pyLlwmTtcd, kKorga oH
nepecTaeT LeHUTb 0OblYHbIE YesloBeYeckime oTHoLe-
HYA. Brpyc MHOMVX 3aCTaBWN yBYAETb 3TO.

M BOT noueMy s yBepeH B TOM, UTO KaK TOJIbKO
onacHoOCTb 6yaeT NpeofosieHa — a YUYeHble
TOYHO HAWAYT peLleHue — 6U3Hec NPocCTo
«BCKUMUT» 3TON HAKOMJIeHHOW 3a BpeM4d Bbl-
HY>XAEHHOro 6esaencTBua aHepruen. Mol
Hab6nopgaeM 3TO Noc/ie KaXKAoro Kpusmuca BoT
y>e 20 neTt. CoBeTyo roTOBUTb CBOU CTPYKTY-
pbl K 6ecnpeueneHTHON AeJIOBOM aKTUBHOCTHU
M 3anpepenbHbIM HarpysKkam.



HosocTtu

MM «Mup YnakoBkM» CTano n3BecTHoO Bnaonso-
cToky B 2000 rogy, c OTKpbITEM Mara3smHa-ckiaga Ha
Murypa, Ma. [NoToK KNMeHTOB noLen cpasy U yBenm-
4MBaASICA 30 OHA B A€Hb — MOTOMY UYTO Mbl OTKa3amchb
OT MPUHATOM TOraa NPakTUKKM «TOoBap nof 3akas, 100%
npenonnatbli». Bce cpa3y Obl10 Ha ckaae, naatm u
3abupan. [NepBada ong npeanpuHMMaTenem BO3MOX-
HOCTb MPUNTK, MOCMOTPETbL, MOTPOraThb... 4eVNCTBU-
TebHO MPUKOCHYTbCSA K, TaK CKa3aTb, «MUPY YMaKoB-
Ki». ACCOPTMMEHT Mo TeM BPeMeHaM Kasasca Orpom-
HbIM — MOMHIO, Ha OAHOM 13 FPY30BUKOB ObINIO HaMWU-
caHo: «bonee 20 BnaooB naketoB». Cenyac Bbi3biBaET
VNbIOKY, KOHEeYHO. BoobLe, Mbl Maccy BHUMaHMUA
yaenanuv pekname — 6bliv B KaXKaoM paanonpuemMHum-
Ke, BO BCex rasetax, Ha 1B. CnoHcupoBanu Loy-npo-
eKTbl — OT OOHOW 13 NepBbIX «HoYyem noxumnpaTenem
pekaMbl» 0O KOHLEePTOoB Scorpions (J1togu BCe elle
BCMOMMHAOT MAaTbsA 13 OAHOPA30BOW YNaKOBKM
C MoOKa3a, NpeaBapsaBLUEro OAVH 13 KOHLEPTOB).

KoMnaHusa pasBuBaeTcs NOCTOSSHHO, OHAa He
yMeeT oCTaHaB/IMBaTbCH B 6/1a)KeHHOM CTa-
6UNBHOCTU — MNOTOMY UTO €CJZIM He ABUraThCH,
Thl ynageuWb.

Kak Mbl pa3BrBanuchb B ToT neproan? OTKpbIBaIM
durnuransl. MepBbit — Ha 6a3e «BnancHab», kyaa
npuesanu 3akynuMky co Bcero kpad. [loToM — Ha
6a3e «Pocbakanea», cCuMTaBLUENCS LLEeHTPOM CHabKe-
HMS MaragaHa, KaMuyaTKuM U MPOYMX «CEBEPOBY.

C aTOM 6a3bl yXOAUNM KOHTEMHEDLI, KBCTATb» Ha Hee
Obl/10 KPparHe CNOXHO, MPULLNOCh MOCTapaTbCs.

Mbl Bcerfa xotenu ObiTb BAMMXKE K HALLVM KNIMEeHTaM —
CNIOBa «K/IMEHTOPUEHTUPOBAHHOCTbY TOrAa He
CYLLLeCTBOBAas0, HO Mbl MOHWMAM, UTO 3TO MPaBU/Ib-
HO, PA3yYMHO W BbIrOAHO. Mbl BCerga XoTen NoKa3sbl-
BaTb HaLLUM MPeanoeHUNs INLLOM.,

«Mup YnakoBKu» 4YacTo cnpawuBanu: «Cny-
LanTe, 3a4eM TAaKOMY YTUJIMTAaPHOMY TOBapy
TOpProBble 3aJibl, HAMOMUHAaOLMEe XOPOLUUN
cynepMapkeT?». A 3TO U He 3asbl. 3To PuUib-
Tpbl, NO3BONAIOLINE ONpPeaesiuTb KJIMeHTa

— 3alwen nm «6usHec ang 6usHeca», «xpemec-
JIEHHUK» UJIM YacTHoe nuuo? EaBa Bbl BxoauTe
B 3a/1, K BaM BbIXOAUT MeHepXXep. OH npoBOAUT
neperoBopbl, BbISCHAET UHTEpPEeChbl U 3anpochl,
TMN 6M3Heca, NnpeanaraeTt pelweHns ¢ BUTPUH
(A0 BU3UTA Bbl U HE CNbIWANN O MHOIMMUX U3 HUX),
6epeT KOHTaKTbl U fles1laeT Bac HaLWLIUM nepco-
HaJIbHbIM KJIMEHTOM. BoT uenb 3anoB.

Bnnxe kK pecatbiM rogam XX| Beka nosgaBUIMCb
ceTeBble KIMeHTbl — 3TO Obl/1 CUrHas, 4To Hago

BHEOPATb AefleHe No HanpaBaeHUaM. Mbl yBUaeNU,
KaKVMM 3HaUUTENbHbIMK ObIBAOT OTANYUA KNTNEHT-
CKUX PbIHKOB — 6O/bLUVIE U Mafible KOMMaHuu,
CeTeBOW PUTENN M MPOU3BOAUTENN, «KPbIOHUK»

M «KOHOUTEPKa»... Y BCEX CBOW HIOAHChI, BCE HYXKHO
yyecTb.

ManeHbKMe NPUAOMOBbIE Mara3Hbl Y KWOCKKM —
HebonblIVe M ropable, 3aMHTEPECOBaHHbIE B areHT-
CKOM OBCAYXUBaAHW U HOPMabHbIX MapPTHEPCKMX
OTHOLIEeHUAX 6e3 ronoBHoOM 601K, KpynHbi 6musHec
— BEYHO 3aHATble 1toaun ¢ 6elleHOr Harpy3kow.

Mbl npuxoaum U 3a6MpaemM YacTb 3TON Harpys-
Ku. FOTOBUM cneuyuManmsnpoBaHHble KoMNpea-
JIOXKeHUSA, OTCNIe)XXMBaeM Halmume ToBapa Ha
nosikax, npeasiaraeM cneuycsiioBust — U He
o6g3aTesibHO B NJ1aHe LeHbl, Kyaa 6oiee LeHHa
rapaHTUsl HAJeXXHOCTU U BO3MOXKHOCTb cria-
OUTb Npoueccbl. KoMnaHusa BCTpauBaeTcs

B 6M3Hec NapTHepa, OTYaCTU CTAaHOBACH ero
«BHELWHUM genapTaMeHTOM». U BOT noueMy Mbl
OUYEeHb A0JIF0 XKUBEM CO CBOUMMU KJINEHTaMMU.

HoBble HanpaBNeHUs POXKAAKTCH MOCTOSHHO.
B 2014 rogy Mbl moyyBCTBOBaNM noTeHuman HoReCa;
Ha CerofHs aTo MHTepecHeMnLLre KNneHTbl. Kx
Or3Hec — X pebeHOK, OHM 3HAOT BCE O CBOUX
TOBapax, bonax n notpedbHocTax. HoReCa Bcerna
naeT 06paTHYIO CBA3b, MOTUBMPYET Pa3BMBaTbLCA
1 gopabdaTbiBaTb Clabble MecTa.

Cenyac 6poCUNV CUMbl HA CErMEHT AOCTaBKM,
3TO AOBOJIBHO cheumndryeckoe HanpaBieHmne —
MO MOHATHBLIM MPUYMHAM TOSIbKO UTO MepexuBlLuee
HACTOALLLYIO peBotoUMo. JToMaeM ronoBy, 4ToObl
npennaraTtb 6onee rreHnyYHble 1 6esonacHble
dopMbl YakoBKM 3aKa3oB. TeM He MeHee, Ntoaun
TOYHO BEPHYTCHA B PeCTOPaHbl, @ CaMMX PeCcTOpaHOoB
CTaHeT elle bonblue.

JIioAsiM HY>KHO He MPOCTO NUTATbCHA, OHU
TpeOGyloT 3MOLUN U BNevaTneHUn. flaxe
npocTto noabexaTb K Coffee Machine — Touke
Hallero yBa>kaeMoro KJIMeHTa — KynuTb Kode
MU COHABUY Yepe3 OKHO aBTO, V/IbIGHYTbCA,
cnacu6o... Tbl o6wancs, Tol B counyme. Takoe
He OTMEHUTb.

BoT nosTOMYy, MOBTOPKOCH, S Aato NPOrHO3 — OyK-
Ba/IbHO K KOHLY rofa O»<1aoanTe B3pbIBHOIO pOCTa
noboro GusHeca, HaueNeHHOoro Ha usnyeckoe
HaxoxaeHve nogen B coumyme. OcobeHHOo, pecTo-
paHoB M Kade.
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Moasnaetca Cny>x6a KOHTPONA Ka4YecTBa CepBUCa

B mapTe otkpblnn 19 TOproBbiv 3aa B [1PMOPCKOM
Kpae

BrnepBble kOMaHOa «Munpa YNakoBKU» BbICTyNMIIa
Ha ToHKe [epoeB

2017

Moasunca LleHTp o6cnyXXmnBaHMe KIIMEHTOB,
ancrnetTyepbl 0hOPMAAIT 3aKa3bl KJIMEHTOB
no TenedoHy

[MpoBenn NnepBoOe KJIIMEHTCKOE MeponpuaTtne
BO BnagmnBocToke

O6pa3oBbiBaeM genaptameHT HoReCa, pa3BuBasd
TypuUcTU4Yeckoe HanpassieHne B NpuMopbe

KoMnaHuna «Munp YnakoBku» nepeLuarmBaeT pyoex
B 200 coTpyaHUKOB

KoMnaHuna oTnpaBndaeT B Kpyu3 no EBpone nepBbIxX
COTPYAHUKOB B YecCTb 10-neTtmna padoTbl B KOMMNAHUMU

2008

Pa3BnBaeMcs to)KHee 1 OTKPbIBAEM TOPIOBbIN 3a
B Haxopgke

«MUp YNakoBKM» OTKPbIBAET TOProBbIM 3a
B Yccypumcke

2004

OTKpbITMe NnoapasneneHna B3, NepBbiM
MMMOPTHbLIM TOBAPOM Oblla MeHKa 13 TannaHaa

LleHTpanbHbIM TOProBbiM 3a1 Nepee3xaeT
B HOBOE NMoMellleHue, rae MHOro MecTa, CBeTa
M NpeacTaBfieHo elle 6oblUe aCCOPTUMEHTA

«Munp YNakoBKU» BbICTYMAET CNOHCOPOM KOHLLepTa
rpynnbel Scorpions n nepen HadyasioM ycTpamBaeT
MoKa3 NJlaTbeB, CAeJTaHHbIX U3 YMAaKOBKU

OTKpbITME NepPBOro TOProBoro 3ana Ha Xurypa,
Tenepb BO BnagnBocTtoke MOXXHO 3a6paTh
YMNaKOBKY CO CKJlafia Nocsie NOKYMNKu

10 Mmasg o6pa3oBaHMe KOMMNAaHUN «MUpP YNakKoBKM»
B [lpnMopCcKOM Kpae

HoBocTu



HosocTtu

A — rnaBHbIN By Xrantep KOMNaHWy ¢ MOMeHTa co3faHus... a)ke He Tak, g9 6bina

c pebatamu ewle 0o poxgeHna OO0 «Mup YnakoBKU». [TOTOMY YTO KOMMaHWK eLLe
HeT, a ngea — ecTb. A rge ngeq, Tam 1 NpoLecc perncTpaunm pnrua, PeMoHT,
CTPOWKa 1, cnegoBaTenbHO, HEOOXOAMMOCTb B OpraHmnsaumm yuyeta. C 7ex nop
npowno 6onblwe 20 neT. BpeMeHaMun criyyaeTcs HexBaTKa BpeMeHu, MHorna

oKpy»atollaa busHec-cpena NpenbaBnaeT HaM TPYAHOCTU — HO 3TO MPOCTO NOBO.,
NOAYMaTb N HANTK, K YEMY CTPEMUTHLCS.

= CeroaH4a y Hac o4eHb 60/bLIAas KOMMOAHUS, NNYHO 9 3Hat0, MOXKeT ObiTb, 50% coTpya-
e ) HVKOB — MPUYEM CO MHOMUMIK TOJTbKO MO Nepenmcke. MI3SMeHMNCa N «BHYTPEHHWW MUD»

o KOMMaHWK 3a npolleglive rogbl? Mbl moB3pocnenu, ctany 6onee CUCTEMHbBIMU U «M1aHOBbI-
MW» — HO Yy Hac Bceraa 6bi1a M ocTaeTca Aylla 0eMOKPaTUYHOM KOMMNaHWK, roe NpuBeTCTBYeTCs COOCTBEHHOe
CYXOEHMe o cUTyaLmm.

Ecnv »ke roBopuTb O KNIMEHTax... YTO e, B CUNY CneUndrKy OOSIKHOCTY, 4 KOHTaKTVPYIO NPenMyLLeCTBeH-
HO C TOM-MEeHEeXXMEHTOM MapPTHEPOB UM KONIeramMm 13 By Xrantepckux cny»x6. Ho B uenom, «Mup YnakoBkm»
— O4eHb KIMeHTopKreHTUPOBaHHaA KOMNaHWsa. 3adada Ka)kaoro (BKto4yasa v MeHs) BCeMy CBOVIMU AeNCTBUSAMM
NOATBEPAUNTb KIINEHTY, YTO UX BbIOOP COTPYAHMYECTBA C Hallem KOMNaHew — BEePHbIN.

TaTtbsaHa BapunoBa,
rnaBHbIV By Xxrantep «Mup YNakoBK»

Mpuwwna padoTaTb B «Mup YnakoBku» 19 net Ha3ag, B aHBape 2001 roga —

Ha OOJHKHOCTb gMcneTyepa oTaeNa 4OCTaBKW. Mbl TOrga TONbKO HauynHanu. Mep-
CMeKTUBHas, Pa3BMBaOLLIAACA KOMMAHMUSA C HEOONbLUMM APYXKHbIM KONEKTUBOM.
Co BpeMeHeM cTasla Ha4yaslbHUKOM OHOIO 13 TOProOBbIX 3a/10B, MOTOM PYKOBOAW-
Tenem LleHTpa o6CcnyX1BaHMA KNIMEHTOB, Tenepb BOT 3aHMMAaOCh BOMNPOCaMu
cepBuca. NpuxoamTca NOCTOAHHO YUMTbCS, HapabaTbliBaTb HOBbIM OMbIT, COBEP-

LLeHCTBOBAaTb NPOMecCcMoHanbHble HaBbIKM — Kak 1 BCEM Y Hac, BnpoyeM. [ToaTomMy

Yy HacC CUibHada KOMaHaa, yMetollas cibllaTb U cayllaTb Apyr Apyra. PadoTtaTtb

C TaKVMU toAbMY — YeCTb A9 MeHS M OfHa M3 MPUYKH, MoYeMy A CKPpeHHe b0

CBOO paboTy. [lpyras NnpuyrHa — o4eHb HACTOSALLME, 4ONTOCPOUHbIE OPYKECTBEHHbIE

OTHOLLUEeHWA C kKnneHTamMm. Co MHOMrMMK 9 3HAKOMa JIMYHO U MOry CKa3aTb, 4YTO 6e3 nx gpoBepund HaM Obl He
YOaJZ10Cb CTaTb TeM, KeM CTasin.

iogMuna LinBeHoBa,
PYKOBOAMTESMb CNYXKObl KOHTPONS KaYyeCTBa cepBMcCa

Korga g Bnepsble ychblllana O HOBOM KOMMaHUM, KOTOpas 3aHMaeTCa yNakoBKOW
— C/IOBO «YyMakKOBKa» aCCoLMMPOBAIOCh Y MEeHs Mpexkae BCero ¢ nogapkamu 1
npa3saoHukamu. beino 3T1o B kKoHUe 2000 roaa, a yxxe 9 aHeapsa 2001 4 cTana KOHCYb-
TAaHTOM «Mup YNakoBKU» 1M paboTana B GMPMEHHOM TOProBoM 3ane. KpacrBoM,

C OT/IMYHbIM AV3aVHOM U OdOoOpPMMIEeHNEM BUTPUH — MEeHHA 3TO Torga Nopasunsio.
Booblule, B nepBblt 0O3HAKOMUTENbHbIM OeHb Obl/1IO MHOMO YAUBUTENbHOIO — y3Hana,
KakoW pa3Hoobpa3Howm ObiBaeT YNakKoBKa; KOJIJIErv pacckasbliBasin o padboTte, KoMna-
HWK, TOBape. Y MeHA He Obl/1o OMNbiTa PaboThl C KOMMbIOTEPOM, TAK UTO BCe-BCE 3aHOCU-
na B 6IOKHOT, MOLLAroBO — Kak BbIMMCaTb HAaKNaAHYO UM chopMMpoBaTh Npawnc. beino
OYeHb CTOXKHO, HO XY TKO MHTEPECHO.

Cenyac 9 paboTato B KOMMEPYECKOM oTaeNe — opraHn3yto becnepebonmHoe CHabXXeHne, 4oroBaprBakChb O
CaMbIX BbIFOAHbIX LIeHaX 1 YCI0BUAX paboTbl C MOCTaBLLUMKaMu. A 19 neT Habntogana, Kak KOMNaHMg CTaHOBM -
flacb 1MAepoM B CBOer obaacTu, B3pocnena, MeHa1ach, COBepLIEHCTBOBaNACh. [1aXke COXHO MOBEPUTh, UTO
NOON B TaK BblPOCLLUEN KOMMNAHWKM CYMESIN COXPaHUTb TOT Ay X LeNeyCTPEMIEHHOCTM M OT3bIBUMBOCTU, TOTOB-

HOCTU MOoAAePXKaTb APYT APYra, HANTU YeCTHOE U MOHATHOE PelleHe MOCTaB/Ie€HHOW KNTMEeHTOM 33434 —
CKOJ1b YrOOHO CITOMHOW.

MUHra ToceHko,
3aMeCcTUTEeNlb PYKOBOOUTENA KOMMEPYECKOro otaena
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IlanblLle caMoro
IlanbHero BoCcToka

B UIOHE 2020 rOAA «MUNP YITAKOBKWU» OTKPOET O®UNC B HEPIOHIPU —
0,0 CUX NOP AKYTUA BblITIA EBUHCTBEHHOW TEPPUTOPUEWN PETMOHA,
HE OXBAYEHHOW CETbIO NPEACTABUTE/IbCTB KOMMNAHUU

Pecnybnuka Caxa Bcerga 6bina Ham MHTepecHa.
TaM xopowwun noTeHymnan.

BUTAJIMN MUKPIOKOB, reHepasbHbli AMpeKTop
XabapoBCKOro AMBU3MOHA «MUp YNaKoBKMNY,
L0OBOIbHO caoepXaH B oueHkax. CaMbiv 60bLLIOW MO
naowagn permoH Mmpa, ogHa 13 CaMblX YCrellHblX,
BoraTbliX, CaMOObITHbIX TEPPUTOPUM Poccun... CANCOK
«CaMbIX» MOXHO MPOAOIKATb, Ka)KeTcd, OECKOHEUHO.
MNosaBneHme 30ecb KoOMMaHMM 6bITO BONPOCOM
BpeMeHu. «Munp YNakoBKM» 0o3peBa 40 AKYTUK
OKOJ10 Tpex et — roTOBU/ICS, U3y4daa CneunduKy,
Haxoaun pelleHna. Hy>xHO N OHO?
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— DTOT BOMNPOC U He cTaBunca. Pecny-

6nunka Caxa — OJanbHum BocTok, «Mup

YnakoBKW» — panbHEeBOCTOYHAas KOMNa-
HuA. MoBcloay B perMoHe eCcTb Halluu KJINEHThI,
KOTOpble 06CNYXXUBATCH B AKYTUMU... @ Mbl BOJIKHbI
6bITb 6/IMXKE K HUM.

PaHblUe akyTCKUIM BrsHec paboTan ¢ HoBocnbup-
CKOM 1 MOCKBOW, HO «MUP YNakOBKW» BbIrNaanT
npeanoyTuTenbHee.

— lNneyo NocTaBkKM Apyroe — OT Hac rpy3 naeTt
BCero 4 gHs, ¢ 0albHEeBOCTOYHOWM KOMMNaHmewm nerye
paboTaTb. He HY>XHO 3apbiBaTb OO0POTHbIE, DOPMK-
pys 3a9BKM Ha Noarofa snepen. MoXxHoO NpocTo
3aKa3blBaTb TOBAP B ONEPATUBHO HYXKHbIX KOIMYE-
cTBax, N0 HEOOXOAUMOCTMU.

Cenyac ToBapbl 4OCTaBAAOT M3 XabapoBCKa.

C nogBneHvem dunmana B HeptoHrpu, 6usHec
pecnyOnMKy NOAYYMT AOCTYMN K MPUBbIYHBIM 414
MPOYMX PErMOHOB BO3MOMXHOCTSAM KOMMaHM — 6e3
NPSMOro NPUCYTCTBUA B AKYTUKM 06ecnedynTb MHOrme
M3 HUX HepeanbHO (HanpuMep, CPOK MOCTaBOK

He 6bonee 48 yacoB).

— B ntone-aBrycre XoTenm oTKPbITbCA U B AKYTCKe,
HO KOPOHAaBUPYC NaHbl CKOPPREKTUPOBaT — 00 3UMbI
BPAO N ycneem. A 3MON TYT MHTepecHee fa)ke
KoMcoMonbcKa, roe cnydaetcsa n 45° xonoga.

C apyrowv CTOpPOHbI, He BMepBOW.

20 net Hazan «Mup YNakoBKM» 3anyckancs BO
BrnagmBocToke, cepbe3HbiM BONPOCOM Oblj1 BbIGOP
TpaHcnopTa noa AoCTaBky. [NepBas Xe 31Ma nokasa-
Na BepPHOCTb CTaBky Ha 4WD-MukpoaBTobyChl; OblBa-
N0, HUKTO OPYron B ropode He MOr 4OCTaBUTb 3aKa3bl
— 370 cTafio ansa MNprMopba cepbe3HbiM NOBOAOM
B MOJIb3Y KOMMOAHWW.

— OCOGEHHOCTU TEPPUTOPUUN HYXKHO
yunTtbiBaTb. Ecnn 310 6ypeT padouum
MEeXaHU3MOM OO0CTAaBKU KJIMEHTY —

Mbl 6yAeM [OCTaBNATb Ha CHEroxopax, oJlieHsax
M e3[0BbIX co6akKax. BpeHANnPOBaHHbIX, KOHEYHO.

HoBocTtu



HoBsocTu

AU\YNb

nokYNku U
B PAOCTb

— JTioBaa KoMnaHuna nepexxmeaeT, Aenas
war B Hem3BegaHHoe. He yragaTb ¢ accop-
TUMEHTOM UM He YroaUTb NPUBbBIKLIMM K
onpegeneHHbIM YCNOBUAM KIMEHTaM... Aa,
ObIBatOT MbICNW. HO Mbl y)Ke HEMT0XO
3HaKOMbl C AKyTUen 1 noHanu ee. M ewe y
Hac 3aMedaTenbHbI NapTHEP, KANTYb».
PaboTa ¢ HUMKM — BO3MOXXHOCTb JOKa3aTb
KOMMeTeHUWW KpynHOMY BusHecy Pecny-
6nnkm Caxa.

KOMNAHUA «AUTYNb».
OcHoBaHa B 1993 . KpynHenwwni
PO3HUYHbIN ONepaTop, Mara3uHbl
KoMnaHwuu coyeTatoT popMmaTel
rmnepmapkeToB 1 cash-n-carry.
MpucyTcteyeT B AKyTCKe, HepoHrpy,
AnpaHe v Apyrux HaceneHHbIX
nyHKTax pervoHa. CBoe Npon3BOA-
CTBO — MACHOW, pbIOHbIN, ropsyni,
KonTuAbHbIN, konbacHbin, xnebone-
KapHbIV Lexa, canatbl U KynnHapus,
po3nMB BOAbI, BbITOBAS XUMUS.
CTpaTermyecknin napTHep KOMNaHum
«Mwup Ynakosku» B Pecnybnunke Caxa.

HeptoHrpn — HebonbLIOW roposn,

a «KAVTryNb» — OOQUNH U3 KPYNHENLLIMX pabo-
TodaTenewn pervoHa, 1500+ venoBek

B WTaTe. NoatomMy 90% KaHamoaToB

B HOBbIV 0OhUC «MUp YNakoBKU» paHblLUe
paboTanu B «ANTyb».

— HaM noMoratoT MCcKaTb Jtoaemn, MoHW-
MaTb HEOYEBUAHbBIE AS MPUEIKNX MOMEH-
Thl; Mbl apeHayeM ckagbl B X 6ObLLIOM
NorncTnYeckoM Kommnaekce. Kak roctu,
TOXE CTapaeMcs fenaTb X039eBaM MPUATHO
— OENVMCS OMbITOM, MePefaeM 3HaHMS,
BbICTyMNaeM rae-To akcnepTamu. Y Hac B3au-
MOBbIFOAHOE COTPYAHMYECTRBO.

11

PervoHanbHbIn NpeacTaButens «Mup
Ynakosku» no Axkytun, CEPTEN KY3bMWH,
AennTca nepBbIMU HabnaeHNAMM 0 MECTHON
cneuunduke.

— Knaccuueckume «aKyTCKME» PUCKU —
YNCTO dhmsnyeckme. Bo-nepsBblx,
yeTKas CE30HHOCTb, K KOTOPOW ellie
npencTounT NPVBbLIKHY Tb. He ycnen
33 KOPOTKMIM Ce30H NPOoaaTh MPO-
oykumnto gna 6apbekio? byget
nexxatb. Bo-BTOPbIX, CIOXXHasA M
0OpOoras NorncTrka — AKyTCK He

CBHA3aH C HALMOHAaNbHOM X/[, CETbIO.

MOXHO HEBEPHO PacCYMTaTb TOBAPHbIM

3amac no No3uLKKM, a MOTOM NepenpaBa 3akpoeTcs
Ha Mecsl — M MpYAaeTCsa 3aBO3UTh FPY3 ropasao
0OPOXKe, cyAaMm Ha BO3AYLLIHOW NoayLLIKe.

— Caxanap — xutenun Caxa — UCKpeHHe NtobaT
poavHYy. f[opaaTCA U KPACOTOW 3TOW 3E€MJIN, 1 CBOUMMU
NPOAYKTaMu, U npomnssoantTenamMmn. K roctam 13
BHELUHEro Mypa cHadana nprcMaTpuBatoTCd, OCTO-
POXHO TaK. [1oaToMy BbITIO NPUATHO MOHATH, YTO
«MUp YnakoBKkM» CTanl HEMHOIO CBOUM A4
CAVIYb», OAHOM 13 BEAYLLVX MECTHbBIX KOMMAHMUM.

— VI3 HTepecCHbIX geTanenm — B AKYTUK OCTPO
CTOUT BOMPOC «KOMapUHOM O6CTAaHOBKWY», €€ OLLeHM-
BaloT B Bal/lax M O3BYUMBAOT Kak Yy Hac moroay.
[Mo3TOMY HageeMca Ha Hensoxye nepcneKkTUBbI
Hallew TUHENKU MHCEeKTULMOOB.

[lapTHepPOoB Mbl NOABVPAEM TLLATENbHO
— paccMaTpuBaeM NpeanoxxeHs
KoMMaHum co Bcewn Poccun. «Mup
YNakoBKM» BbIOpPanM 3a acCopTu-
MEHT, LleHbl 1, BO MHOTOM, 6arogaps
dunmany B bnaroselleHcke. Accop-
TUMEHT Hac BMOJSIHE yOOBMNEeTBOPALT
— Mcnonb3yem 6peHarpoBaHHbIe

KpadToBblE MaKeTbl, YNakoBKY nomq
CaHABMUK, Zip-lock makeTbl 1 gpyroe.
Cenyac nepexognM Ha KpadT, CHMXKaeM oMo nna-
cTuKka. LleHnm, yto nocTynHa «3010Tad cepeanHa» —
NPAKTUYHOCTb M yOOOCTBO B XOPOLLUEM AM3aMHeE.
«Munp YnakoBKM» 3apekomMeHaoBan cebd oTeeT-
CTBEHHOW KOMaHA0W CNeLUmnanmcToB BbICOKOrO
YPOBHSA — OTKPbLITOW U CTPEMSLLENCS MOMOraTh.
EcTb XenaHue NnogHATb COTPYAHWUYECTBO Ha HOBbIN
YPOBEHb, 4OCTOMHO paboTaTb M 4OCTUraTb aMbuULu-
O3HbIX Llenew K obLen Bbiroge.
OJIMOA TABBACOBA,
reHepanbHbiv gupekTop OO0 «ANrynb»
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UncrtoTta cnacert ousHec

CobntogeHne HOPM rMrmeHbl aBnaeTca Kndeson 3agaden ona HoReCa. OTtBeT-
CTBEHHbIE PECTOPATOPbI MOCTENEHHO BHEAPAOT B CBOUX 3aBEOEHUAX MPUHLMMbI
XACCIT — cncTeMbl OLLEHKKN PUCKOB M KOHTPONA KayecTBa. B coBpeMeHHbIX
ycnoBuax npeHedpexeHmne XACCIT MOXXHO NPpUPaBHATbL K CKOPOMY Kpaxy bun3Heca.
YTO6bI N36e)KaTb 3TOro, pecTopaTopaM HeobXoaMMO Y)Ke cemnyac NO3HAKOMUTLCA

C aKTYyaJibHbIMU TPEHOAMN B 0OBTAaCTU TMIMEeHbl Ha NMULLLEBOM NPOM3BOACTBE.

HaTtanbsa KonraHoBa — reHepanbHbI AUPEeKTopP
KoMnaHuu Food Audit, akcnepT no BonpocaM nuLie-
BOM 6e3onacHoOCTM U aMbaccapgop 6peHaa Tork —
CYMTAET, YTO KOMMAHUN-MOCTABLLUMKN FTMITMEHNYECKNX
MaTepmManoB MOryT OKa3aTb HEOLEHVMYIO MOAAEPXKKY
B cobnopeHnn HopM XACCIT: «B3gTb XOTS 6bl BaX-
HeWLLIYIO MpoLeaypy — MbITbE PYK MepCoHana. Tork
MOMOraeT MOJ/IHOCTbIO PELUNTL 3TOT BaXXHbIV BOMPOC,
npensiarasi OCHaCTUTb MOCTbl 06pabOTKU PYK ANCITEH-
cepamu 4718 MOKOLLUMX U JE3NHDULMPYIIOLMX CPEACTB,
6YMaXKHbIX MOJIOTEHEL]»,

Korpa BONpoOC IMYHOW r’MrMeHbl COTPYAHUKOB CHAT
C MOBECTKM AHSA, MOXHO NepPeMeCcTUTbCH Ha KYXHIO
pecTopaHa. B npurotoBneHunn 6at04 Toxe TpebyeTcs
PAA TUTUEeHNYECKNX MaTepmnanoB — OHW UCMOMb3YHOT-
ca ong o6paboTKM NULLK, PabdoTbl C MOCYAON U
NPOTUBHAMU. PaHee NpuMeHann BadesbHble Noao-
TeHua Mau BeTOLb, HO MHOropa30Bble MaTepuasbl He
CNoCOOHbI FapPaHTUPOBATb BbICOKUM YPOBEHb Frnrme-
Hbl, MO3TOMY CEerofHs NoBapa BCe Yalle OT HUX
OTKa3blBalOTCH.




Mone3Hoe anA 6usHeca

ApTyp OBUMHHUKOB, OpeHa-Lied npodeccmo-
HaNIbHOTO HaNpaBfeHNs KyJMHapPHOW Wkonbl Novikov
School, y>xe Hawen 3aMeHy MHOropa3oBbIM MaTepua-
JlaM Ha Ky xHe: «B cBoew paboTe Mbl UCI10/Ib3YeEM
6YMaXKHbIE M HETKaHbIE MoJI0TeHLa B ANCIeHcepax
Tork. 3aMeHuIN MMu «Baghs1t0»; O4eHb YJOOHO, YTO
MOXKHO B35ITb POBHO HEOBXOQMMOE KOJSINYECTBO
mMaTepmrarsa, 3To MO3BOJIIET U3BEXKAThL Mepepacxonar.

OpHopa3oBble HeTKaHble MaTepuansl Tork
C LUMPOKOM 06NACTbIO MPUMEHEHUS CTaHYT cynepre-
POAMU He TONIbKO Ha NPOdeCcCCUOHaNIbHOM Ky XHe,
HO 1 B pecTopaHHOM 3ane. No HopMmam XACCI],
Heo6xoa4MMO TWaTelbHO o4YKMLLaTb CTON nocne
Kaxxgoro roctsa. g 3Toro oTIM4HO nogonayT
NpPOTUPOYHbIe MaTepuansbl Tork nnHenkn Reflex.
Hanpumep, HeTKaHbI MaTepuan Tork c NerkocTbto
yOanuT 3arpsa3HeHns C NOBePXHOCTN o6eaeHHOro
cToNa; ANSA YAANEHUS Xe NPOSTIUTON XMNOKOCTU
Nyylle nogonaeT npoTupouHasa 6ymara Tork Reflex
B PYJIOHE C LLeHTPaIbHOM BbITAXKOWM.

Bce e o6LecTBeHHOE NMMTaHMe He OrpaHnYMBaETCH
chepon TpagnLUMOHHbIX PECTOPAHOB — Cemyac CTPUT-
dya-KoHUEeNUMKM Kak Hnkorga B TpeHae. M B MOGUbHOM,
M B CTauMOHapHOM dacTdyae efa roTOBUTCA Ha r1asax
y rocTen, MoO3TOMY BMAO KYXHN UIFpaeT BaXKHeNL Yo pOosib
npu Bbibope 3aBegeHUs. na yOopKM Ha TaKOW Ky XHe
Nydlle oToaTb NpeanoyTeHmne oaHOPAa30BbIM CpeACTBaM,
TAKUM, Kak NPOTUPOUYHblie MaTepumanbl Tork Reflex
B 9KOHOMUUYHbIX ANCNeHcepax. [NoBapa KacarTCa TONTbKO
TOro IMCTa MaTepurasa, KOTOPbIM MCNOMb3YOT — 3TO
COKpallaeT PUCK NepeKPeCcTHOro 3arpsasHeHus.

YT106bI KNMEHTbI hacTdyaga ocTannCh AOBONIbHbI —

Kak KayecTBOM 61104, Tak U CEPBUCOM B LLeJIOM —
obecneubTe NX TakXXe HeE06X0OUMbIMU FTMINEHNYe-
CKUMWN MaTepunanamMn angd npmnemMa nmim B MaJieHbKOM
obeleHHOM 3aJie NN BOBCe «Ha bery». [lncrneHcep
Tork Xpressnap Ang AMHUK pa3gadyn yCcrielHo pellaeTt
3Ty Npobnemy 6arogapsa NoMCTOBOM nogade. floctu
TPATAT MeHblLUEe BPEMEHU, YTOObI B3ATb CandeTky,

a TakK>XXe MoJsiy4atroT onTnuMasibHoe Konmn4yecTBO rmrme-
HNYeCKnX cpencTB.

CnepoBaHue HopMaM XACCIT o6ecneymT He TONIbKO 6€30MacHOCTb Ha NULLLEBOM NMPON3BOACTBE,
HO U NOANBHOCTb KNMeHToB. XACCI1 no3BonsgeT BECTU COLMaNIbHO OTBETCTBEHHbIN BU3HEC,

3Ta KOHLEMNLMS CTOUT Ha CTPaXe MHTEPEeCOB N TOCTEN PECTOPAHOB, M CaMUX PECTOPATOPOB.

A c npoaykumnen Tork — cnepoBatb HopMaM XACCI1 cerogHa CTaAHOBUTCS MPOLLLE.
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1 4 ) Ce30HHOE NpeanoxeHune
° Py P J

° .. ° ° .
6 % % .
MO UHTEPHETY XOOUT Y>XE U3BEUTbIA MEM:
— NPUBET, S NPUBbIN U3 BYAYLLEN0. KAKOU CEMYAC rog?

°
— 2020-n. o
— TO ECTb ,EI,ECFlTMJ'IETHMl;I KAPAHTUH TOJIbKO HAYAJICA?"
KaXkAoW LYy TKe eCTb TOMbKO A0NA LY TKN.
Hac eaBa v 3aCcTaBaT cUaeTh B3anepTu Mpepno)eHue [OCTAaBKU B POCCUNCKUX
rogamu. Ho BbIXOOAUTb U3 AOMa Mbl TOYHO pecTopaHax no gaHHbIM Data Insight:

CTaHeM BCe pexXe, a TpaTUTb OeHbIr'n B ero CteHax

I 420
OxOTHee. 119 MHOIMMX KOMMaHMM 3TO O3HavaeT 42%

. ®eBpanb 2020 roga
nepecMoTp YCTOABLUNXCHA BU3HEeC-MOoaeNen.

MPpouecc yxke Nowen 1 Bo Fase 3TOM PeBonioUMM I 50%

Kade 1 pecTopaHsbl. MapT 2020 ropa
I 59
Bonee 30% amepukaHueB 3aaBUMK, Anpenb 2020 roga

4YTO He cobupalTCca NocewaTb pecTopaHbl C TON Xe
perynfapHoCTbio, 4TO U A0 NaHAEMUU — U BMECTO
3Toro 6yayT Yawie NoNb30BaTbCA AOCTAaBKOMN. MpwnynHa TpeHpa oyeBmaHa. Bcero 3a ogHy Hepe-
KoHcantuHrosasa komnanua Technomic, CLUA nto, ¢ 16 no 22 MmapTa, 060poT Kade 1 pecToOpaHOB No

BCeW CTpaHe CHU3UNCA B cpeaHeM Ha 45%. Ha ceron-

B Poccuun pocTtaBka pocna mn 6e3 Toro — no Ha Gepepaums pectopaTopoB U oTenbepor (PPUNO)
naHHbIM Data Insight, ecnu B deBpane 2019 roga KOHCTaTUpyeT NnageHne o60pOTOB CTOSIMYHbIX
3TOT CerMeHT JaBan pectopaHaM okosio 10% 3aka- pecTopaHoB Ha 90% — Takue undpbl NpuBoaaTCA
30B, TO B hepasie 2020 4o NaHAEeMUM ero Bknag, B OTKPbITOM NncbMe @epgepaunm K npeMbep-MmnHmu-
Bblipoc 0o 15%. B coBpeMeHHbIX YC/TOBUAX AOCTaBKa cTpy PO Muxamnny Muwyctumnny. iropb Byxapos,
npeBpaTuiacb YyTb I HE B €ANHCTBEHHbIN CNOCO06 npe3ngeHT ®PVO, roBopunT 0 HOBOW «BENTUKOM
BbDKUTb. [O3TOMY AMHAMKMKa BHeAPEeHUA 4OCTaBKMU nenpeccum» U BHOBb YNOMMHaeT, uto 90% 3aBee-
B OM3HEC-MPAaKTUKY HOCKI1a B3PbIBHOM XapaKTep. HUM He MepeXxnBYT OrpPaHNUYnNTENIbHbIX Mep.

: ° ° .
. L] . .
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Ce3oHHOE npepnoxeHue

CBEPErA4 ATMOCO®OEPY
B BalleM ropofe COTHU ThiCAY JIIOAEN CKYyYatoT Nno
OTJZIMYHO MPUTrOTOBJIEHHOM efle, OCOOOM HACTPOEHUN
N HaACTOSALLEN pecTopaHHOM aTMocdepe NoANTIMHHOIO
rocTenpunUMCTBa.
CnycTtsa Hepento nocne 8 MmapTa, KONUYeCTBO
3aka30B yBenu4ynnocb Ha 22% no cpaBHEHUIO
Cc NpeablayWw1Mn BbIxogHbIMKU, Ha 15% Bbipoc
cpenHumn yek. 3a Hegento ¢ 16 no 22 MapTa unucno
3asiBOK OT pPeCTOPaHOB Ha NOAKJIIOYEHNe
K cepBucy OCTaBKW BbIPOCNO BTpOe.
Delivery Club

MbI MONpPOCKMNN N3BECTHble 3aBeaeHNa Xabapos-
CcKa, BnagmeocTtoka n KO)xHo-CaxanMHCKa NogennTb-
CH CBOMMMU «MJIaHaMM BbIXXKMBaHUA» — HangeTe
HECKOJIbKO NMHTEPECHbIX KEMCOB B 3TOM BbIMYyCKe
KYpPHana «Mup YnakoBku». Koy K ycrnexy — oCTaB-
Ka He MPOCTO efbl, @ MPeXXHero «npa3gHUYHOro»
OLLYLEHNA OT BU3UTA B pecTopaH. [NoaToMy pecTo-
paHbl B XOPOLLEM CMbIC/Ie 3aMOpayYmMBaloTCAa getans-
MW N HI0OAHCaMWM — KTO-TO TPAHCNINPYET ANSA «rOCTen»
MUBYIO MY3bIKY, APYIMe NCMOMb3YOT COBEPLUEHHO
ocobble CueHapum OCTaBKM C KypbepaMmn-akTepamu,
TpeTbW NpeasiaratoT XenatoLnM CaMOCTOATENTbHO
NPUroTOBUTL 6100 PECTOPAHHOIO YPOBHS AOMa,
PYKOBOACTBYSICb BMOEOYPOKOM OT Leda.

Ba>KHbIM a1eMeHTOM aTMOCdhepbl ABNAETCSH
nogava 6,104 — B LUMPOKOM CMbIC/ie, OT 6OKca
0OCTaBKM 0O COXpaHeHnda 3agyMaHHOro odbopmne-
HUA. MHOroe NpeacToOnUT NPUAyMaTbh Ha CTOPOHE
pecTopaHa, 06CyaAnTb C LLeddOM M TEXHOOMOM...

HO He 3abblBanTe O TOM, UTO 3HAUUTESIbHYIO YacCTb
pecTopaHHOM aTMOCdhepbl MOXXET COXPaHUTb yna-
KoBKa. [MpoayMaHHble KOMNNEeKTaLMM — Hanpumep,
pecTopaHHble canaTbl HENMb3a 4OCTaBNAATb Y)Ke
3anpaB/I€HHbIMU; OOCTATOYHO S ByaeT OObIYHOMN
M1aCTUKOBOW COYCHMULbI MM CTOUT NourpaTb

c bonee achbdhekTHbIMN hopMaMnU? HezaMeTHble
3alWUTHbIE DYHKLMM — KaK HAacYeT MPUMXXNUMHOIO
KpenneHus, He NO3BONAOLLLEro NULLLE ABUraTbCA
BHYTPW KOPOOKN? ManeHbKMe XUTPOCTU, KacatoLimn-
ecd LeHbl-KayeCcTBa — CKaXXeM, HEKOTOpPbIE CMOCOObbI
neyaTu Ha KpadTOBbIX MakKeTax MOryT OT/IM4YaTbCs
Mo LieHe B HECKOJIbKO pa3. byab To HakKNenku nnm
TpadapeTHaa neyaThb.

OENAET HAC CUJIbHEE

Yero oxxmpgaTb NO MToram naHaeMmnn? BoexmneLine
pecTopaHbl ByayT OKasblBaTb YCNYIY 4OCTaBKMU,
CMpOC Ha KOTOpble pe3Kko BbipacTeT. Kutanckum
onepaTop gocTtaBku Meituan Dianping TObKO YTO
noaBest UTOMrM KapaHTUHHOIro nepuoaa B KHP:
«YnCno 3aKa3oB, pacCYnMTaHHbIX Ha Boslee, yeM
OHOr0o nosiyyaTens, BblPocso Ha 31%; KonnyecTBO
3aka3o0B Ha 5+ NepcoH yBennumnocb Ha 70%».
Ckopee Bcero B Poccunm cutyaums éynoeTt pa3BuBaTh-
CA MO 3TOMY Xe cueHaputo. Hanpumep, AHgekc.Ena
oTMeYaeT NATUKPATHOE YBeIMYEeHNe KOIMYECTBA
pecTopaHoB, peLUMBLLUMX NpodaBaTb ey HaBbIHOC
yepes CepPBUC; MPW 3TOM BCHO MOCEOHIO HEeLeso
MapTa 34ecCb exeagHeBHO noakatodanm no 200
pecTopaHoB, 3TO BLUECTepPO 60/1bLle OObIYHOrO.
A 2GIS.ru roBopuUT 0 TOM, UTO B Nepunopa heBpasb-
MapT B UX CUCTEME AOCTaBKY €4bl ULLYT B CPEAHEM
Ha 42% 4vawe no Poccnm (M Ha 70% yawie no
MockBe). POCT uncna pecTtopaHoB, npeanaratoLimx
0OCTaBKY B ropogax-MUAJIMOHHMKAaX, COCTaBW
B cpeaHeM +29% no cTpaHe.

Yxopn B OHJTalH, pa3BUTUE OCTAaBKU, BULEOYPOKU
Cc wedaMu, zoom-BeUYepPUHKM 1N MpoUmne NpmuMeThl
BpeMeHU 0encTBUTENbHO BpAa N obecneyat
MpexHne ypOoBEHb 3arpy3kun, o6opoThbl U CpefHUn
yek. HoO OHM MOMOTYT AOXUTb 4O OTMEHbl OrpaHmnye-
HUM — N BOT TOTAA y Bac OyaeT COBepLUEeHHO gpyrada
cuTyauusa. Y Bac NOSIBUTCA COBEpPLUEHHO HOBOE,
MOLLHOE, OTTOUYEeHHOe B 604X HamnpaBfieHne, n OHO
NPOAONXNT paboTaTb OQHOBPEMEHHO C BEPHYB-
LIMMCS «CTapbiM» BU3HECOM.

|
"
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OOCTABKA
N KOMMNAHWUA

noaroToBuIIn
HAMNAOHOE
PYKOBOACTBO
No YMNAKOBKE
Ona 0OCTABKU

Jleto 20

1, Kukorumo — nocyaa v cTonoBble

npuéopbl U3 GMONIacTUKa Ha
OCHOBE KYKYPY3HOIro Kpaxmana.
34eCb Mbl BUOUM KOHTENHEP ANSA
6yprepa, Tapesky 3aKyCOUHYyo

N BUNTKU — HO NIMHENKa BKOYaeT

M npoume Npmnbopsbl, CTakaHbl,
canaTHUKM 1N Tapenkn opyrmux
dhopmaToB. NMpoyHble N 6e30onacHble,
rogaTcs o MUMKPOBOJTHOBBIX Neyeln,
ONa ropavnx 6004 U HAaNUTKOB.
OTnnyaoTCa NPUATHOW TEKCTYPON.
B npanbHenwen nepepaboTke
NPUroAHbI A1 MPOMBbILLIIEHHOro
KOMMNOCTUPOBaHMUSA. BboirogHoe

coYyeTaHMe «lUeHa-Ka4yeCTBO».

5

2, ogHopa3oBaga nocypa

M aKkceccyapbl NpeMUyM-Knacca
Sinior Banketto. bokan He n3 ctekna,
Tapenka He n3 hapdopa, npndopsl
He MeTanIn4yeckmne — Ho Bbl HUKOTAa
6bl He goraganuce. Jlerkue, NpoUyHble,
npasgHUYHbIe — OHW BbIrNaaoaT

M OLLYLLLAOTCHA MONTHbIMW aHaIoramm
npeaMeToB PECTOPAHHOWM CEPBUPOB-
KW... UHBIMWN CJTOBaAMU, MO3BONSAIOT
nepenaTb YaCcTUUKY TOW caMom
«pecTopaHHOM aTMocdepbl» faxe
rnpu gocTaBke efbl Ha AoM. N ecTe-
CTBEHHO, YTO UMeHHO Sinior Banketto
— BbI6GOP HOMEP OAWNH AN Bble3AHbIX

TOPXKECTB U MepOonpPUATUIA.




Ce3oHHOE npeanoxeHue

3, yNnakoBKa U3 LeJ/II0JI0O3HOro
KapTOHa — HacTofllee 3Ko-pelle-
HUE, pacTBOPSAIOLLEECH B XKUBOW
npupoae 3a CYMTaHHbIE AHW.
MpekpacHo BpeHanpyeTca NtobbiMU
cnocob6amu (NneyaTb, HAKNENKK,
LWITaMMbl U Tak ganee), NpPMMeHNMOo
09 pelleHna MHOXeCcTBa 3adau...
MJC OTHOCUTENbHO HeAOPOTO.
CoyeTaeT UMUK MOAHOIO KpadT-
KapTOHa ¢ 6osiee LWMPOKMMMN BO3IMOXK-
HOCTSAMMK Nof HaHeceHne. CooTHOLe-
HWe LUeHbl, KauecTBa N OTNIMUHbIX
TeXHUUYECKUX XapaKTepUCTUK aenaeT
TAKY0 YMNaKOBKY OMTUMabHbIM

Bbl6GOpOM nopg cTput-cbya n dhact-dya.

4, rochpokKapTOHHasA yrnakoBka —
eule 6onee 3KOMOrMYHbINM BapUaHT,
MOCKOJIbKY pa3fiaraetca He Xy»xe
LLeNNtoSI03HOIro KapToHa, HO NpakTu-
UecKun HMKorga He otbenmBaeTcsa
arpeccmMBHbIMU XMMUKATaAMN.
[Mpo4yHa, oTIMYaeTCcsa XOpPoLWnMn
TENIoOU30NALNOHHBIMU CBONCTBAMN
(ropsiyee gonblle He OCTbIBaET,

M MO3TOMY Takas ynakoBKa LLUMPOKO
MCNoNb3yeTcs, HaNnpuMep, ong
MULLbI) U TaKXe MOXKeT OblTb
6peHanpoOBaHa Kak ayLlie yrogHo —
06bIYHO genatoT hnekcorpaduio, HO
NP XXenaHnm MOXXHO MCMNOb30BaTb

XOTb MapkKep.

5, nnacTuk. CuntaeTcsa He 3KOOrny-
HbIM, HO €CTb HIDAHC — PAL 3KO-ApPY-
»KeMobHbIX MaTepmnanoB nepepabda-
TbiBAaeTCs 0CO6bIM 06PAa30M, a MYHKThbI
MX nprnema peaku. NnacTmk xe
NPUHMUMAIOT MOBCEMECTHO, Aa 1
TEXHONOrNA OT/la)KeHa naeanbHo.
CopTupyeM Mycop, coaeM oTxoabl —
M TOrga npOYHbIN, Nerkum, repmMeTumy-
HbIN, HEJOPOron NJacTUK He HaHeceT
npupopae Bpena. ns HeEKOTOPbIX
BMOOB OQHOPAa30BOM Nocyabl (Hanpu-
Mep, O/19 COYCHUKOB) OH MOYTK
6e3anbTepHaTUBEH; ANA OPYTUX —
npocTo onTuManeH (MepBble 611044,

6ntona c NoA4NMBOM).
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Hamgeucor::
AmprRHH OINBIT

CUTYALMNA?

Mbl BCcerga 4eTKo OTCIEXMBAaEM 3KOHOMUYECKY IO
cutyauyuto. Korga y3Hanm o Kutae — ato 6bi710
HEOXXUAAHHO N MOTOMY LLOKMPOBAaNo Kyna 6onbLue
HOBOCTM O «3aKPbITUM 0bLLEennuTa». K 3aTOMy MOMEHTY
Mbl Y>K€ Havyaln CoKpaLlaTb OIOOXKET U NpeanpPuHM-
MaTb NpouYne 4ENCTBUA SIKOHOMUYECKOrO NnaHa.
Moayllika 6e30MacHOCTU Ha Ype3BblYalMHbIN criy4dam
y Hac npepycMmoTpeHa. Cpa3y CTano iCHO, UTO
éyneT 60/IbHO — Mbl HaYaM 4eNCcTBOBATb, MPOCUU-
TbiBATb CTPATENMNU, MEHATb MAPKETUHT, MJIaHNPOBAaTb
0EencTBUA Mo coTpyaHuMkaM. He 6b110 nay3bl Ha
HeLeH3ypPHble peakunn, He 6bI10 BPEMEHU Ha
rnonjlakaTb U MOTOM JONro o6Ccy»KaaThb.

[oBopAaT: «Pa3zBuBaTb 4OCTABKY, MCMNOMIb30BaTb
MOMEHT, NPeBpaLLaTb MUHYC CUTYaLLMM B MITHOCY.

Tpu Bonpoca K Mapum Pakyca, apT-ampeKTopy
XONnAauHra «AMyp» — O NOornkKke nenucTBumn,
DOCTaBKe, YIAaKOBOYHbIX pPeLIeHUAX

(WYyero nMm He xBaraer, 3a 3To Mapuu —

oTpenbHOEe cnacmnoo)

BoT pecTtopaH «AMyp». [JOCTaBKMN HE UMEET BIRPUH-
umne, Apyron cerMeHT. Tak BOT, 34€Cb 1 6blj1a-TO
nyduwas KyxHsa Ha JanbHeM BOCTOKeE — Tak rOBOPHO
He 9, a'lledbl ypoBHA Bnagumupa MyxuHa (White
Rabbit, MockBa — rnepBbIv POCCUNCKUI PECTOPRAH,
BoLueALnn B 20 /1y4HLUMX PECTOPAHOB MupPa MO
Bepcum The World s 50 Best Restaurants; B 2018
3aHumMasl 15 mecro —rpum. ped.). I Mbl ee cenyac
nepepenbiBaeM. NosHOCTbIO. B pernoHe K aTomMy
YPOBHIO HUKTO [AaXKe HE NPNON3NTCH; OTKPOBEHHO
rosops, U B MOCKkBe TaKuMX KyXOHb HeT. BoT o4
3TOro NPOoeKTa NaHAEeMUs Cbifpaia Ha PYKY, KOe-4To
Ja)Ke B LleHe ynaso. A TaK:.. HW O Kakmnx natocax

M peun 6blTb HE MOXKET.



KnueHTckuin onbiT

OOCTABKA?

YTO KacaeTca ooctaBku. locTaBka — 3TO go6as-
Ka. KpyTas, xopollas... Ho o6aBka K OCHOBHOW
paboTe pecTopaHa. M kak LOMOSIHEHME, OHa MOMPO-
CTy He cnocobHa gaTb 060pPOThbl, CPABHUMbIE
C OCHOBHbIM BM3HECOM. Jly4lle BOCNPUHMMATb
0OCTaBKY M pecTopaH Kak ABa pa3HbiX Ou3Heca.
KTO-TO 3aHMMaeTCcs TONTIbKO OCTAaBKOMW, KTO-TO —
TOJIbKO PECTOPAHOM.

Y Hac TujaresibHO BbICTPOEHHbIV 1 3ab/1aro-
BPEeMeHHO HaCTPOEHHbIM MPOLEeCC JOCTaBKM,
KOTOPOMY MOCBSATUIIN YVIMY BPEMEHU — HO OHAa
3aKPbIBAET /1nLLb OKOJ10 30% rpuBbIYHOMV rpmnbbi-
7. M1 3TO eLe oYeHb XOPOLLIMK MOKa3aTesib. Eciiv
XK€ JOCTAaBKa B aBPasIbHOM PEXUMe n306peTeHa
«C HYJISI» M «C KOJIEC» 3aryLeHa B NaHgeMu —
HY, HE MOXKET OHa 6bITb 3¢bheKTUBHbLIM B1U3HEC-
MpPOLEeCCOM. ITO MPOCTO HEBO3MOXHO, BOT.

HanpaBneHne 0oOCTaBKU B pecTopaHe «9X0» Mbl
npopabdaTbiBaam NONTOPa roga — OOJrnM Takom
MPOEKT, 3a 3TO BPEMS Mbl B €r0 YCTPONCTBE NOMEHSA-
N O4YeHb MHoroe. Korga Bce C/ly4naocCh 1 Mbl
MOHANN, UTO 3aKPbITbl U PaboTaeM Tenepb TOTbKO
Ha LOCTaBKY — Cepbe3HbIX UBMEHEHUN Y)Ke He OblNo.
Pa3Be 4TO NOHANM HEOBXOAUMOCTb BBOAUTb HOBbIE
6nopa vawe, yToObl He HagoenaTb NtOASAM. AHaNo-
F’MUYHO paboTaeT n «TpaTTopuUsa», HUKaKUX cneumndun-
UECKUX CNTOXKHOCTEN 1N TaM He BO3HMKANO0 — HY,
Hayaau NpofaBaTb 3aMOPOXKEHHYIO NMULLy. [loMa ee
MOXXHO OOrOTOBUTb CAMOCTOATESIbHO, BKYC NPV 3TOM
BMNOJIHE QY TEHTUYHbBIN. Y>XKe B nepmnoa naHaemMmmn
DoGaBUAM JOCTaBKY BAaANBOCTOKCKOMY MPOEKTY
«MnnNAMoHKa» — NPOCTO BKJIOUYNNM X B obLLee

MPUNOMXeHUNE PeCTOPAHHOIO XONANHra «AMyp».
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Hawnmcb HeoXXUpaHHble y3Kue MmecTa. Hanpu-
Mep, paboTalLWMM Ha KYXHe NepcoHan cenmyac He
MOXKET MOHATb — a Kak He TPATUTb JINLLHEN Tapbl,
BCeX 3TUX MakKeToB M ByMarn? 3BOHAT Ha OCTaBKY:
«30paBCTBYNTE, XOUY TPU FPEeYEeCcKMX canaTtan.

M onepaTtopbl axke He crnpallnBaoT — BaM B OOHY
M1 BaM He B ogHy? [enatoT no yMo4aHuIo Tpur
oTaenbHbIX nopunm. OrpoMHbIe NAKETLI, TNLLHKE
TENOABUMXXEHNS AN KJIMEHTA, OCTaeTCa O4YeHb MHOIO
YMakKoBKW, MyCOp B OKpYyre BblpacTaeT COOTBET-
CTBEHHO... U BCEX 3TO CNpaBeaIMBO pa3gpaxkaeT.

Kak 34ecb MOXKET MoMoUb «Mup YrakoBKn»?
lMpeanarate 60/bLUE BbI6GOPA N3 PA3STNYHBIX
06beMOB yriakoBkun. O6yyaTb COTRPYAHMKOB
KOMMQHUN-MNapPTHEPOB, HALUMX COTPYAHNKOB
B TOM YM1C/I€ — KaK IKOHOMUTb HA YNaKOBKe, KakK
MCIMO/Ib30BAaTh €€ MPaBmnIbHO U Pa3yMHO. U,
KOHEYHO, Noaaep>xmBatb nepepaboTky Mycopa.

YMAKOBKA?

OTKpOBEHHO? He cumTato, ytTo XabapoBCK Mony-
yaeT OOJIXKHbIN BbIOOP YNAakKOBKU, OTBeYatoLLemn
COBPEMEHHbIM TpeHaaM 1 No3BOJIALLEN «4OCTaB-
NATb» pecTopaHHYyto atMocdepy. Bce pecTtopaHsl
3a60TATCA B NEPBYIO ovepenb O COKpaLleHnn
3aTparT; Mbl AyMaeM o cebecTommMocTum 6noga —

a yNakoBKa He JOJIKHa ero CyLulecTBeHHO yBennym-
BaTb. 4 AyMalo, UTO BCe MOXKHO AeflaTb KNlaccHee
U MHTepecHee. [la)ke cenyac.

Korga-Tto Mbl npocunun «Mumnp YnakoBkn» 3aBe3THU
B PErMOH YepHble CTakaHUYMKK, Bbl 3TO coenanu.
Byoy ouyeHb cyacTnmMBa, ECNN Bbl M Ha 3TOT pas3
pPaccMOTpUTe Haln 3anpochl. JINYHO HaM He xBaTaeT
npexnane BCero npensioxXeHunmn, yepes KoTopble
MOXXHO nepefaTb MAEHTUKY, MHAUBWOYANIbHOCTb U
ayx 6peHpa. Kakme-To Haly KOHKYPEHTbI meyaTtanu
HaKJleMKN-KapToUuKUu-eLle-MHoro-ecero? OTNNYHO,
HO KakK 3TO BNMAET Ha 3aTpaThl? BanaHc nogo06HbIX
pPacxoaoB U AOCTUFHYTOrO NOBbILLEHUS NOSAJIbHO=
CTU KJZIMEHTOB BbIMAAUT CKOpee OTPULaTEbHbIM.

[1o 60NbLLUOMY CYETY, 3TO CTaHAAPTHOE MecTo
1 BO BCEX HalLMX, M BOOOLLE BO BCEX OTBETCTBEHHbIX
6un3Hecax. ObecneumBaTb. KauecTBo. [poaykTa.

He 6paTb KUTAaNCKUM MOMUOOP UM OELUEBYIO 3€/1eHb,
He MCMOSIb30BaTb MHOMOKPATHO Pa3MOpPOXKEHHOE
MACO, FAPaHTUPOBATb CKOPOCTb AOCTABKMU... Kaue-
CTBO, B LLUMPOKOM CMbICI€ 3TOro csioBa. B ToM uncne,
He Xo4yeTcs n 6pocaTb rOCTHO B JINLLO Kakne-To haHTu-
KM — KakK MapKeToJs1or, 9 60/1et0 AYLION 3a KAaYeCTBEH-
HYH KPYTYHO YNaKOBKY, KOTopasa 6yaeT no pa3syMHOMN
LeHe nepenaBaTb MHAMBMAOYANbHOCTb 6peHaa.
YNnakoBKa — 3TO TOUKA KOHTAKTa U XOTEeNOoCb Gbl
UCnonb3oBaTb €e N0 MaKCUMYMY. OcoBeHHO cenyac.

Jleto
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CTPATEIus -
Mapusa UHo3eMueBa,

reHepa’sbHbIN .
AUpPEeKTOop Zuma

YOonBUTENbHO, HO
pecTopaHHble rpynmnbl
eule B 2019 noHuManu
— cneayouwum rog
oyaeT CTPaHHbIM.

[TOMHIO OTTOK TYPU-
CTOB B HosA6pe:aeKas
6pe; Mbi [aXKe CKOPPEKTUPOBAJIN CTPATErn — XoTH
NOMHOE BBIKJAOUEHE TYPROTOKA U He NpeacTaBns-
nnsAoTtom nebéme HOBOCGTU O KOPOHaBUPYCE, PECTO-
paTapbl MOCKBbI MPOCAT O 3aKPbITUN... KOTAa obLle-
MUT OCTAaHOBWJICS, Mbl AEPXaIM B FOJ10BE
npnyepﬁblh—nnaH NencTBUN.

Bbina fpocTasa 3alaya — BbIATU U3 30HbI CTpaxa,
BOMWTU B peCypCcHoOe COCTOsIHMe. Ha nepBoi ke

"Heaene ontMMM3npoBasin BCe, YTO paHee OCTaB/IAJIN

«Ha MOoTOM», OTKa3afANChk OT BHELWHErO KOJJI-LeHTpa
— nocapgunmn nepcoHan Ha NpueM 3aKal3oB, CoxpaHsa-
nn paboumne MecTa; BNpeab 'y Zuma 6yaeTt CBon
Konn-ueHTp. MHoroe caenann. Ho paéotskl Ana 70%
nepcoHassia NPocTo HeT. OAHVX OULLMAHTOR Ha
CaMON30ALMUIO YN0 36 UeTOBEK:

Penknn waHc — BAEPBbLIe 3aibl 3aKpbITel 6onee,
yeM Ha TpW AHA. MeHAAM NoJibl, PecTaBpmnpoBam
Mebenb, Aenanu 1o, A0 Yero pyKU He ooxoaunnu.

Elle 10 MapTa 3akpblloch Hallle Zumaoke — He Ha
«MACTUKY», Ha KAPAUHAaTbHYO peHOBaLMIO; TOYHO
yOUBUM, KOrOa NpuaeT epemMs. PectopaH BbinaeT U3
naysbl NepeoCMbICAEHHbIM, O AeTaneln... Hanpumep,
CEe30HHbIN OeKop BYOeM CTPOUTb Ha XXUBbIX LIBETaX.
MCKYyCCTBEHHOE He AacCT HY>XXHOrO oLy LLeHUs
UNCTOTbI M 6€30MaCHOCTMU.
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A Hac 3HarT 6e30rnacHbIMU — Ae3UHeKUNs
npou3BoACTBa Pa3 B rios14aca, obpaborka nepus
U pyyek, nepBbIMY CaHUTaN3epbl Be3ge paccra-
BWUJIN, BCe Takoe. PernyTayust UrpaeT HaM Ha
PYKY, 3TO apryMeHT B M0J1b3Y «3aKa3aTb

Y Zuma». 3akazanau? fipueger kypbep — LitaT-
HbIM, €ro.340pP0BbE Mbl KOHTPOJIMPYeM. Macku,
nep4YaTku, 6eCKOHTAKTHaS AocTaBKa. BelesgHoe
AOKa3aTeIbETBO CePbE3HOCTH 104X0AA. Bce
3aKOHYUTCSl, HO KINEHT He 3a6yaer.

Mup cTas OYeHb OHJIAMH — 1 B MOMEHT OTKPbITUSA
nEuaY.T FOCTU, CKYyUatoLLMe MO XKMBOMY OBLLIEHMIO
B NPUATHON 06CTaHOBKE. Halla cTpaTterus Ha
«MOCTIe OFpaHNYeHM» — AaBaTb OOMbLUE, UeM
MPOCTO NMPOAYKT; 3MOLMOHANBHO OOMONHATD 3T Vs
JIMUHYIO BCTPEUY, 3CTeTUUECKN M raCTPOHOMUYECKM.
Bce [aBHO KNacCHO rOTOBST U KPacMBO NoAa ks L
HO UTOo eLle? Mopgxon Zuma — 3MOLMOHANbHO
OKpaluMBaTb BCe TOUKU KOHTAKTa C rocteM. Bceraa
— y4yacTBYEeT JIM peCTOpPaH B BaXKHOM COObITUM
XW3HW, Cen NN roCTb 3a CTOJIMK, 3aKalasl /i OMOW.

LocTaBky Mbl pa3BMBaeM MHOTIO JIET, B anpee
3akKas3bl Bbipocnn Ha 50% k npoLlnomy rony. Beixon
J1 focTaBKka? ECnu Bbl pelumnines He BAPYr «nocie
BebGMHapa», ecnm npouecc OTnaeH — MOMOXE,
BbICTOSATb. HO Yy NpeMumnanbHbix 3aBeOeHu oOHa
06bIYHO HENMOOUMBIN PEBEHOK; FAABHOE NMpoucxognT
B 3asie, rae 6at04a AsiuaT, AbIMARABIAAIOT Ha Tapes-
ke. W Bopyr 3anaHeT. VI Bce-mepeobyBatoTCA -
B BO34YyXe, BbICIpanBasa casual-npoaykT noa 4ocCTaB-
Ky. Ml Tenepb 3TO NPOCTO e4a B KAPTOHHOW KOPOOOY-
Ke. TparnyHo. bbeT No ugeanbHOM KapTUHE MUpPaA.
3aTo NOBUMbIV FOCTb NONyYaeT NtOOUMbIN BKYC.
Noma roToBbl fe/1aTbh Oyprepbl HABbIHOC, HE POHAS
nnaHky kadecTBa? Tak 1 Zuma He pa3soyvapyer. [la un
6yprepbl Mbl BBE/IM PaHbLLe.




KYXH4A
Erop AHUCUMOB,
6peHa-wedcd Zuma
Mpoucxopsauiee noxo-
»Ke Ha nepwuoa, Korga mbl
OTKpbIBanuco. Hasag
Hekyaa, Nerkoe 4yBCTBO
HepeanbHOCTU, MOJTyCHA
— MNOTOMY UTO BHYTPEH=
HUe NpoLecCbl pecTopaHa OCTaJIUCh Ha NMpPeXXHen
CKOPOCTMU, a BHELUHUI MUP 6GYATO 3aTOPMO3MUJICA.
Ho cnTyaumsa He ob6pallaeT Ha MOM YyBCTBa BHMUMa-
HUSA, NO3TOMY Npucnocadbnmeaemcsa. ONTUMU3NPYEM-
cqa nop ynaBLwwum noTtok. M3 86 noeapos paboTaeT
14 yHUBepCcanoB., Tpu gHA Yepe3 oamnH. A n cam
Ternepb MPOBOXKY Ha KyxHe 80% BpeMeHun. Kak
BCerga, roToBJI0 HOBUHKW — MPOCTO NPUXOAUTCS
He TOJIbKO B UHTEJIJIeKTYaJibHYl0 paboTy, HO 1
MOPKOBOUKY C JTYYKOM NOoApe3aThb.

Centyac Taxesio. 1o nporiget. Bce 6ygert nHaye,
HO HaKOI/IEHHYIO 3a 3TO BPEMSI JIl060Bb... Mbl €€
AOHEeCEeM BaM, TOKaXeM 1N PACCKaXeM, Yero
A06UnCk.

Yaule o6HOBASAEM MEHLO, CTapaeMcs YAUBNATb
rocten. MHoOroe agantmpyemMm, paspadoTaHHble gnsa
pecTopaHa 6si04a He AOBe3TU B 3aAAYMaHHOM Buae.
Mbl B35/ MAHA3MATCKYIO KYXHIO C KUTANCKNM aKLEeH-
TOM U «MpoKavanu» nog AOCTaBKY — KOHLEHTpaLumsa
COYyCOB, TeMMNepaTypa, He TepsatoLLe CBONCTB
B AOpOre NPoAyKTbl... BCMOMHWI OCEeHHIO Noe3aky
B XapOuH, pa3paboTan ayTEHTUUYHbIN pa3aen KUTan-
CKOM KYXHU — HblHe (haBOPUT AOCTABKMU.

Mbl NPaKTUKYEeM npsiMble 3(pUpbl C UHTEPECHbIMU
rocTsiMu 1 pasHbiMu Wed-noBapaMu. Pas c Bnaau-
MuUpom J1n n3s Gunagenbdunm (padoTas paHbLUe
Yy Hac) roToBUIN haXxUTOC — rOCTAM MOHPAaBUIIOCH,
MoaTOMY BBeIM 611043 B CTUTUCTUKE a3MaTCKOro
CTpUT-dhya; 6yprep ¢ KpaboM Tenepb Mo NtoduMel,.
MpennoXnnm n3biICKaHHble CeT-YXKMHbI A9 ABOUX.
Pacwmpunm MmeHto ponnoB u cywun. Yto ewe? Ctano
MOAHbIM FOTOBUTb JOMa, U Mbl caenanm «J1aBky» —
npogaeM To, ¢ YeM paboTato IMYHO A.
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MAPKETUHT
Onua KpyTtoBa,
AUPEKTOP MO MapKeTUHTY
Zuma

MU3Hb HE 3aMuMpaerT,
4TO Bbl HM MPONUCXOAUNIO.
Cutyaums 3acTaBnseT
rocTem ocTaBaTbCs QOMa,

a Hac — npepnaraTtb
4YTO-TO, BbIXOAsLLEE 3a PaMKU NPUBbIYHOIO.
Zuma opraHmn3yeT NonynsapHble OHNaNH-cObbITUA
B Instagram @zumavl — TpaHcnauuu, Mactep-
KJ1aCCbl, FACTPOJIbHbIe OHMAMH-Y>XNHbl, aBTOPCKME
3aBTPaKM U Tak ganee.

J1r060nbITHBIVN MHCaNUT. Cenyac BCce XOTAT eay,
accoymnnpyroLyyroCcsi C JETCTBOM — 3IMOXOMH,
Korpga 6e30racHo, TerJso, MSIrKo, KJIaCCHO U
CbITHO. OTO YTO-TO APEBHEE, I1IYO6OKO B rosiIoBe:
«BOKpYr ornacHoOCTb, eLUb, 3aM1aCUChb KaJIOPUSIMU»,
U poxxgaercs rmobasibHbIVi TPEHA Ha BbICOKOKa-
JIOPUVHYIO edy.

Cenyac KaXKably pecTopaH NpoayMbiBaeT ConyT-
CTBYOLLME TOBAPbI U YCIYTU. Mbl BHEOPWUN CNYXOY
MOPYYEHUM — KYPbep MOXET 3aexaTb B Mara3uH nnm
anTteky. lo6aBuaM KpacmMBble Onumm — OyKeT LBETOB
MY BO3OYLUHbIE WWapbl K YXXUHY, MOXXHO Aaxke
apeHpooBaTb (NN KYNUTL) BeYepHee NiaTbe Y Hallux
napTHepoB. [TOTOMY UTO Mbl NPEeXXAe BCero pocraB-
nsieM NpasfHUK.

: -




KnueHTckun onbIT

llan.keucenr:
Caxann, <I'ndance»,
© JIeJIO IPIHITHTIA

¥

NnoHa NnewakoBa, AUPEKTOP pecTopaHa «Mc» —

M, BOMPOC CTOSN APOCTO =~ Kak He
] LO/KHbI Bb Y uaeT Aeno — senp , Y CPeACTB K CYLLLeCTBOBaHMIO:
cUTyaLus pa BOPAYUMNB: 0 ﬂe;mo paxe IBasiCUTYaLMIO, 3a4a4Ya He U3 lerkux. Pelanuy,

) O,D,MHMeCFlLl, ﬁ' T

Tens pa3Bo3wJI; APYr1e noMorasam KOMMIeKToBaTb
3aKasbl, YyNaKoBbIBaTb U Tak Aanee. HUKoro gonon-
£ HUTENbHO He HaHMMaKu, choPMUPOBaN U3 COTPYA-

FI CKa3aJsia YTo-To Bpoae. «PebsiTa, He nepexm- HUKOB KOMaHAbl — B KaXXA0WN Kypbepbl, COOPLLNKN
BauniTe, Mbl BCE BMECTe, Mbl KOMaHAa M1 CIIPaBUMCSI», 1 onepaTtopsbl. lonpo6oBanm N3IMEHUTb rpaduk
LUYTUIIM, YTO MY CThb PECTOPAH 3aKPbIT, HO 1pO- 0OCTaBKU: KaKoe-TOo BpeMs paboTanm KpyraocyTou-
AYKTbI-TO B MOPO3UJIKE OCTAa/INCh, FOJI04aTh HE HO, Bblk/1agbiBanucb Ha 100%.

npuageTcs.



KnueHTckuin onbiT

NMPUHUUNTNMUATNTBHOCTDb

ALanTUPOBATbLCSH NPULLIOCH OYEHb ObICTPO, He
MeHs/IM TONbKO ABa MOMeHTa. Bo-nepBbix, 6at04a
— Ha KayecTBe NPOAYKTOB He 9KOHOMUM. [ToToMy
UYTO Mbl LLEHMM HaLLUMX rocTen. 1 BToOpoe — Mbl
coBCeM He MeHsiNu cneumnduKy KyxXHu. Bce niobun-
Mble HaLLMMU FrOCTAMK 611003 OCTaINCh B TOM XKe
KJItoYe, YTo M 00 NaHOEeEMUU, MEHIO COXPaHUN,
NCKIOUYUNIN BCErO Mapy CAOXHbIX MO3NLUKNN, KOTOPbIE
Obl LOCTaBKY HE Mepexxunsu.

PecTtopaH, B oCHOBE BU3HEC-MOAEN TN KOTOPOTO
NEXXUT MOHATME «MOCA[O0YHble MecTa» — Kakoe-To
BPEMA MOXET CyLLLeCTBOBATb Ha JOCTaBKe, Aa.

Ho npun ycnoBuun Hannumsa UHaHCOBOM NO4Y LKW,
3anaca CpPpeacTB «HA YEePHbIN OeHb» TN Ha 9KCTPEH-
HbI Crlyyan, Bpoge Cpo4YHOM 3aMeHbl 060pyaoBa-
HUS. Mbl Ha aHHbIM MOMEHT MPakTUYeCKM BCe
3anackl Mcyepnanu, a KOU3NC eLe He 3aKOHYEH.
CTapanucb He TePATb B KAUYECTBE, He MpoceaaTb

B NJlaHe BKYyca, He 6pocaTb Ha NPOMU3BOJ CyabObl
coTpyaoHMKOB. Kak npeoposieTb 06CTOATEIbCTBA

— [0 KOHL,a He MOHSATHO, HO CAAaBaTbCH Mbl He ByAeM.
TouHo.

YNAKOBKA Nog AOCTABKY

Ecnn roBopnTb 06 ynakoBKe — JIMYHO 9 CHUTAO,
YTO B MOJIHOM Mepe AOCTaBUTb PECTOPAaHHYO
aTMocdepy AOMON HEBO3MOXHO. MOXXHO rapaHTu-
pOBaTb COXPAaHHOCTb 6104, X BHELLHEero Bnaa,
MPUBE3TU BKYCHYIO M KAUEeCTBEHHYIO ely B XOpoLUen
YyMaKOBKE... HO MHTepbeP, NoAava, CEPBUPOBKA,
ob6CcnyXMBaHue, aypa caMoro MecTa, HakoHeu,. Hy He
MoJsly4aeTCa Ha PacCTOSAHUN. MaKCMMYM BO3MOXHOIO
(1 Mbl 3TO caenanun, KOHe4YHO) — UCNOJNIb30BaTb
Haunyullue ogHOpa3oBble pelleHUs. XOpoLUuyto
nocyny, NPUrogHyo o8 MUKPOBOJSTHOBOM Neyun.
CtonoBble Npnbopbl NogobpaTb — BOT €CTb Y HAcC
OnMbIT C OT/IMYHBIMU, MPEMNASIBHOIO KayecTBa
6uno-BapuaHTamun. bpeHanpoBaHHbIe 06A3aTeNIbHO
OyMaxKHble NakeTbl. Hy 1 Tak ganee, TyT «Tudancy»
BaM AMepUKY He OTKpoeT. MNpocTo BbiBupaem
nyduwiee U3 LOCTYMNHOrO.

PacxoaHble MaTepuanbl Nog 4OCTaBKY Mbl, KOHeY-
HO, XOoTenun 6bl 6paTb Ha MecTe — OenaTb 34eCb
3aKasbl Ha onepaTMBHbIE HYXXObl, HE 3aMOpPaXXMBaTb
JeHbrn B o6beMax Ha MecAL-Opyron, He Be3Tu CBoen
NTOTUCTUKON. NMoKa oTaenbHble MO3NLNN BCE XKe
MPUXOANTCS NPUBO3UTL M3 MOCKBbI Mo cebs, 3TO
pewepne. B 3TOM nnaHe xo4yeTcs NOAy4YnTb
OT KOMMaHUM «Mup YnakoBku» BceobbemoLliee
npennoxeHne — 4To6bl NePenTU HAaKOHeL-TO Ha
paboTy no BCeM NO3ULUAM 6e3 UCKITIOUEHUS.

A BooOOLLE, COTPYAHNYAEM AABHO U MPOLAOSIKAEM

YKpenndaTb OTHOLWEeHNA.
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OAHOPA3OBOCTD:

YPOKU UCTOPUU OJ14
NMPOMrHO30B HA BYAIYLLIEE

TAK Y X BbILLJ10, YTO CAMO MNOABJIEHUNE
«OQHOPA30BbIX BELLLEN» CTAJIO PE3YJIbTATOM
BEOPbEbI 3A TMITMEHY. K 3TON TEME BHOBb

NMPMKOBAHO BCEOBLUEE BHUMAHMUE.

OOHOPA3OBbDIE MEPYATKMA

MN3BEeCTHbIN aHrIUNCKUM xmupypr O>xozed Jinctep,
euwe B 1870 rogy hakTnyeckm n3obpen CoOBpeMeH-
HYIO aHTUCENTUKY — Npuayman o6e3ssapaxkxmBaHue
NP XMPYpPrmyecknx onepaumnax. Moeem npoHmKes
3HAMEHUTbIN aMepUKaHCKUM Konnera Jinctepa,
Yunnbam Xoncten — MegnepcoHarsn ero KJINHUKu
B 06s3aTesiIbHOM nopsanke obpadaTbiBan PyKu
KapBOOSIKOM U XJTOPUAOM PTYTU. DTO arpecCcmMBHbIe
npenapaTbl, CKa3aTb O KOTOPbIX «CYLUAT KOXY» —
HU4yero He ckasaTb. B 1890 roay Ha oepMaTUT Noxa-
noBanacb KaponamH XaMnNToOH, ogHa U3 MefcecTtep.
YNUNbAM NPUHAN CUTYALNIO C PyKaMm B6IN3KO
K cepaLy (BoO BCeX CMbIC/Iax, MOTOMY YTO MO3XKe
KaponanH cTaHeT MMccUC XaMMNTOH) K 3aKa3an
B KoMMNaHum Goodyear cneumanbHble NepYaTKm 13
TOHKOW Pe3UHbl. M3Ha4YanbHO MeguUMHCKKME nepyaT-
KU BbIN NPU3BaHbl COepeYb HEXHYIO KOXY PYK
BO3/110O/IeHHOM aBTOpa naen. Moetw oueHnnu n
apyrme Meguky — rno Tom e npuumHe. Tonbko 9 net
CNyCTS BbIACHUIOCH, YTO MpOBeAeHHbIe B MepyaTkax
onepaunm 3aHaYNTENbHO CHU3NNN KOJIMYECTBO
c/ly4yaeB nocsieonepaumoHHbIX MHdekUunm. B 1965
rogy NoOsSIBUINCb OAHOPA30BbIe MepYaTKM U3 NaTek-
ca, a B cepegunHe 1990-x — U3 rmnoaniepreHHoro
HUTPUNA.

Ho BOT KTO 1 Korga npuayMan nogaBaTb UX

K Obyprepam — 6onbluas 3aragka.

JleTo
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Benunka BepoATHOCTb TOr0O, YTO OOQHUM

M3 pe3ysbTaToB NaHAEMUUN CTAaHET NepeBof
OOHOPA30BbIX MEPYATOK U3 KaTeropum
«peKoMeHaauum» B «obasaTesibHble

K MPUMEHEeHUI0» — NPAKTUYECKU Ha BCeX
TOProBbIX OO0bEKTAX U NpeanpuaTuax chepbl
YCNYr. 9TOT MOMEHT CTOUT YUYeCTb U B 6n3-
Hec-npoueccax, U B 3KOHOMUYECKON Moaenm
Ballen KOMMaHUU, BKOUYNTb B cebecToun-
MOCTb NPOAYKTa, TOBapa Uiun ycnyru.

JIMUEBbBIE MACKMU

Yxxe B 1896 roay nepyaTtky cTas MOCTOAHHO
MCMNOJIb30BaTb CTAPUHHbLIN NpUaTenb XONCTEAa,
nonak dH Mnkynmy-Pageukmum — OH BOLLEN B UCTO-
puIo MegULUMHbBI eLLe 1 TeM, UTO MpuayMan MeguLmH-
CKYto Macky. 1 MapTa 1897 roga B KIMHWUKE YHUBEPCU-
TeTa bpecnay uMeHHO Pageukuin npoBes NepByto
B MMpeE onepauunto «B Mackax». B Hauane XX Beka,
BO BpeMs MaHOAEeMUU «UCMAaHKU» MAacKy Havyanu
HOCUTb, UTOObI HEe 3apaxkaTb OKPYXKatoLux; B 20-x
rogax Macku ctanau obsasatesibHbIMU ONG COTPYLHM-
KOB MeAUNLMHCKUX.

JlnueBble MAcky — O4YeHb PACNPOCTPAHEHHbIN
B A3nmn akceccyap. CuntaeTcs, 4TO TONTHYOK 3TOMY
TpeHay gana AnoHusd, BNaOTb A0 KOHLLA XX Beka
ABNABLUAACS KEM-TO BpOAe 3akoHoaaTeNs CTUA
019 MPpoYnX CTpaH pernoHa. B 1918 roay counanbHO
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Mone3Hoe aonsa 6usHe

OOHOPA3OBbIE CTAKAHUUKHU

» B CLLIA Hayana XX BeKka NMOBCEMECTHO MOXXHO
ObIJTIO HANTU KPaHbl C 6eCnIaTHOM BOAOW U KPYXKKOM
(KCcTaTu, Ha Leno4yke — poxxaeHHbiIM B CCCP aT1O
3HAaKOMO). Takon NOAXOA4 BCeX yCTpamBa, noka

B 1909 rogy enapTtaMeHT 34paBOOXpPaHEHMS WTaTa
MaccauyceTc He onyb/InMKoBan CTaTbto NOA He3aTen-
NMBbIM Ha3BaHMeM «CMepPTb B LLUKOJIbHbIX KPYMXKaxX».
Ha nnntoctpaunax durypumpoBanu, HanpmuMep,
nbloLLME N3 OOLLEN YAaLLKWN YaxXOTOYHble BOJIbHbIE.
O6LWEeCcTBEHHOCTb 3aNnaHMKoBasa, a Ha rOPU30OHTE
BO3HUKN HEKTO Xbto DBepeTT Myp 1 JloypeHc
JlyanneH — Bnagesblbl CETU BEHOUHIOBbIX aBTOMa-
TOB MO NPOAae rasmpoBKK, 3anaTeHTOBaBLUNE
«MHOVMBUOYASIbHbIE YalLKW ANA MUTbA», CHavasa
npeacTaBAsBLUMNE COOON OObIYHbIE KOHYCbI N3
CKPYYEHHOro KapTOHa 1 BMOC/IeACTBUM AopaboTaH-
Hble 4O MPUBbLIYHOITO HaM BMAa. Bcero 3a HecKonbko
NIeT UX OQHOPA30Bble KPYXXKW MOABUINCH MOBCIOAY,

OT NepBbIX hacTOyAOB OO XEeNe3HOAOPOXKHbIX Kyne.

OTBETCTBEeHHble ANOHLbl HaA4anun MCNOJiIb30BaTb

wapdbl U Byanm, 4Tobbl He cCNOCOBCTBOBATbL pac-
MPOCTPAHEHUIO BCE TOIO XKe «UCMAHCKOro rpunmna.
[locTeneHHO MacKu CTan 0B6blYHbIM aTPUOYTOM

B nepunog ntobon 6onesHn. Bennkoe semnetTpaceHue
nnoxap 1923 roga B KaHTO NpuBENIO K 3arpa3HeHunto

g

BO34yXxa MenyioM U 4bIMOM, OT KOTOPbIX TakXXe
3almuanucb Mackamu. Mocne Il MyupoBom Havyanach
MHOYCTpPUanmM3aumns, Mackm caenanncb obasaTenb-
HbIMW B LLIKOJ1aX... B OOLLEM, TIOAMN MPUBbLIKIIN,

a TPEeHO NPUXKICA BO BCex cTpaHax A3un. CoBpe-
MEHHbIN a3MaTCKUIN 3TUKET TpebyeT o693aTeslbHOro

HOLLEHUSA MacKu B Cryyasx, ecsim Tebe He30opoBUT-

CS — 3TO NPU3HAK BEXXJIMBOCTU MO OTHOLLEHUIO CuunTtaeTcs, UTO BCSA Npoyasd ogHopa3soBas

K OKpy>XatoLmnM. BnpoueMm, B AnoHnm obpasua XXI nocypa — OT TapeJioK U JIOXKeK A0 JIaHY-

BeKa eCTb TeEPMUH «[aTe MacyKy» — MHbIMW CJTOBa- 60KCOB — BeeT CBOE NMPOUCXOXKAEHUe

MU, «MaCKa MPOCTO TaK», KAK MOAHbIV 3/IeMEHT OoT n3obpeteHna Mypa-JlyanneHa. B ot

JINYHOTO UMUAXKA. MOMEHT Anisl o6LwecTBa 6bIJIO ropasfo BaXxk-

Hee o6ecneynTb peasibHyIoO 3alLUTy 340pPO-

PaBHO Kak n nep4yaTKu, MacKM y>ke CTaHO- BbSl, KAKUE-TO 3CTETUUECKUE XapaKTEPUCTU-
BATCHA 00A3aTesibHbl K HOLLEHUID — NYCTb KU 6blsI HA BTOPOM MecTe. CerogHs Bce He
nucbMo PocnoTtpebHaa3opa noka 4uTto u Tak. Korga nyJuive pectopaHbl BApYr okasa-
Ha3biBaeTcs «O HanpaB/eHUN peKkoMeHaa- JINCb BbIHY>XAE€Hbl NepeHecTn Bce cBoe
UMM no npuMeHeHuto CU3 pgnsa pasanyHbIX BHMMAaHUE Ha JOCTAaBKYy — BOMPOC «Kak ke
KaTeropuu rpa>xgaH». Macku cTaHyT pac- B AOMALUHUX YCNOBUAX AOOUTLCH OLLYLLEHUS
XOOHbIM MaTepMasioM B J1IIOO6ON KOMMNAHUM, Y>XMHa B NepBOKJIaCCHOM 3aBefeHNUn?»
KakK... He 3HaeM, Kak bymara gns npuHTtepa? BbILUEJ1 B YNCNIO MPUOPUTETHbLIX. YKe
He HYy>XHO &in 6Bu3Hecy nogymaTtb o0 6peHAU- B 6/1M>Kaunllee BpeMd Hac XaeT 6yM npeMu-
pOBaHUM 3TOro HOBOro HocuTena? a/IbHOM YNaKOBKW B CErMeHTe JOCTaBKW.

Jleto 20
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KoBUAHbIN
HOBbIU MUDP

KAKWUM XE BYOET 3TOT MUP?
COBPAJIN MHEHUA MUPOBbIX
SKCIMNMEPTOB BOEAUHO, YIMTAKOBAIJIN
B TPEHAbI, PACCKA3bIBAEM BAM

OOHOPA3OBOCTb KAK TPEH

YTO MOXHO 00BABUTb K CKa3aHHOMY Napon
CTpaHuy paHee? CaMoe rnaBHoe — ABUXKEHME 3a
pasyMHoe noTpebneHne MeHAET akLEeHTbl, «pa3yM-
HbIM» TEMEePb CYNTAETCH UCMONIb30BATb FTMIMEHUY=
Hble OQHOPA30BbIe BELllM.

Mpe3npeHT WPO (BCceMUpHOM opraHmsaummn
onepaTopoB YMNAaKOBOYHOM MHOYCTPUN — NpuM.pen.)
Meep MneHaap NpenckasbiBaeT UBMEeHEHME OTHOLLEe-
HUS K LLOAMMHIY CO CBOMMU CYMKAMM U OTMEHY
CKMOOK 32 «KO(he B CBOK TEPMOKPYKKY»: «B byay-
LLeM OCHOBHOE BHUMaHMe 6yaeT YAeNnaTbCs rmrmeHe,
a MHOropasCoRble CYMKU O MOKYMNOK 1erko NepeHo-
CAT MUKPOBbI B Mara3unH, K NpoaykKTam nmMTaHus.
TOUHO TaK Xe N TEPMOKPYXXKU, MPUHECEHHbIe U3
OOMa, MOTyT coaep»aTb BUPYCbI».

B cutyaumm naHoeEMMM BCA MHOroneTHAs 6opbba
3KOJIOrOB 3a MUHMMM3ALMIO YNIAKOBKW U pa3aesbHbIn
c60p OTXOO0B OKa3bIBAaeTCs BPEMEHHO 3abbiTa. Mbl
3aKa3blBaeM fJO0CTaBKY, NoJjlydyass MHOFOUYUCJIEHHbIe
rnakeTbl, YNaKOBOYHYIO NJIEHKY, NJ1aCTUKOBbIE
M 6yMa)KHble KOPO6KU, pacxogHble MaTepuabl,
pa3oBble Tapenku u npuéopbl. CopTUpOBKa
1 nepepadoTKa Mycopa 3aMOPOXKEHbI B pAAe LUTAaTOB
CLUA, Bo ®paHunu, BennkobputaHnm n gaxke lrepma-
HUW, OONrne rogbl NTMANPOBAaBLLEN B 3TOM 061acTw.
MeoununHCKME e 0TXoabl BOOOLLE HE MOTYT YTUN-
3MPOBATbLCS COBMECTHO C OBbIYHbIM MYCOPOM.

r

NOTPEBUTENBbCKUN 3ANPOC:
NMPEAYNAKOBKA

B TOoM »xe nporHo3e lNbep NmneHaap pe30HHO

3aMeyvaerT: «...Mbl YBUAMM aKLEHT Ha yrnakoBaHHble
CcBeXMe NpoayKTbl B cynepMapkeTax. MNorpeburenu
6yAyT CKeNnTUYeCKU OTHOCUTDBCS K NNIIO6ON Heynako-
BaHHOM NULLEe, 0COBEHHO K TEM OBOLLAM U (DpyKTaM,
KOTOpPble YNOTPebnsatoTCA C KOXYPOW, Hanpumep,

K noMmppgopamy». Npun aToM notpebutenn oyayT
MoKynaTb MeHbLUe, HO Yalle — 4YToObl rapaHTUpPoO-
BaTb CBEXECTb.

Poccumnckoe HNM XnebonekapHOM NpOMbILLEH-
HOCTW Tak>Xe NoAYepKMBAET BaXXHOCTb Npenynako-
BaHHOM Npoaykuuu; ewe 17 mapTta HayuyHo-nccnepno-
BaTENIbCKUN MHCTUTYT XJ1ie6onekapHoOm NPoMbILL-
NEeHHOCTN pekoMeHaoBaJs BCEM MPeanpuaTuam
peann3oBbIBaTb XJ1€600yno4YHble n3aenmsa (BKatodada
MesNKOLWTYYHbIE) TONIbKO B YNaKOBAaHHOM BUE.
MpakKTnyeCcKn HeT COMHEHWNN B TOM, 4YTO B 6aM»Kan-
wem éyayuwem PocnoTpebHan3op ohopMUT peko-
MeHaauunto B ob6a3aTtenbHoe TpeboBaHmMe. 1o gaHHbIM
Poccunckonm Mmnbonmn nekapem n KOHOAUTEpPOB.,
cerogHsi B HeynakoBaHHOM Buae npopaetca 0o 60%
xnebonekapHoOM NpoayKLNN.

MMrMeHNYHOCTb NpeaynakoBaHHOM NPOAYKLUMN
oTMeyvatloT 1 B HaumoHanbHOM MACHOM accoumnaunn:
«Mgaco B ynakoBke npu cobntogeHnmn TemnepaTtyp-
HbIX YCIOBUM XpaHeHNsa ocTaeTcs 6e30MacHbIM Ha
NPOTSXKEHNN BCEro CpOKa roAHOCTU U UCKtoUaeT
NMPOHWKHOBEHME BPEOHbIX M ONMacHbIX MUKpOOpPra-
HU3MOB. 9TO 60N1ee TMrMeHnYHo, obecneymBaeTt
6onee oNnTeNbHble CPOKM FOOHOCTU N CHUXKAET
PUCKM BaKTepnanbHON KOHTaMMHauUnmM. CerogHsL-
HMe cTaHoapTbl NPOU3BOACTBA, PO3HMUYHOM TOProB-
Ny nepepabdaTbiBaloLEN MPOMbILLIEHHOCTU BCE
6osblue NpeanonaratoT YNAaKoBKY Maca».

T



Mone3Hoe anA 6usHeca

CNEUNDUKA CUTYALUU

HeobxoanMo NoHMMaTb — JOXOAbl HACceIeHUs

ynagyT. PekTop Bbiclien WwWKobl 9koHOMUKK (BLLUD)
Apocnae Ky3bMMHOB B MHTepBbio PBK 3aaBun:
«[doxonbl 6yayT nagaTb y BCeX C/i0eB obuiecTeBa —
HO ecnn o6egHeBLIMe 6oraTble BCe PaBHO OCTaHyTCA
6oraTbiMu NtoabMun, a 6eaHblie Tak 1 ByayT 6eaHbIMU,
TO 4NN CpefHero Knacca, NpMHMUMaloLLero cenyac
OCHOBHOW yfap Ha cebs, eCTb Cepbe3Hble PUCKN
CKaTbIBaHUS B 6eAHOCTb». Mexay TeM, UMEHHO
CcpenHnin Knacc aBNaeTCa KoYeBbIM MoTpedutenem
019 MHOXEeCTBa oTpacsien — chepa ycnyr, passne-
YeHWUN, pecTopaHHbIN BU3HEC, pUTEenn, ToBapsbl
ONNTENbHOrO NOb30BaHUA U Tak ganee.

CnepyeT oXXnaaTb 3HAYNTENIbHOIO YBEJIMYEHUR
«Beca» CepBuUca AOCTAaBKU B CTPYKTYpPE AOXOL0B
pPecTopaHOB — NMPW OBOLLEM COKPALLEHUN 3TOrO
pbiHKa. Hanpumep, npodeccop Menbckoro yHueep-
cuteTa lNon ®puamMaH cumTaeT, YTo Ntogn ByayT pexke
eCcTb BHe oMa, NpoBoada 6osiblie BpeMeHU Co CBoen
ceMben. TaknM ob6pas3oM, crieayeT obpaTuTb ocoboe
BHMMaHMe Ha BOMPOC ONTUMM3aLNM PaCcCXOLOB B
4acTV AOCTAaBKM — MPOLECChI, CTPYKTYPa MeHto nopg,
0OCTaBKY, NOrMCTUKA, NepPCOHan 1 ynakoBKa (11ojg-
POBHO paccMaTpPUBaEM 3TOT BOIPOC Ha CTP. 14-17 —
npum. peg.). BaxkHo noHMMaTb, UTO cnepyeT npopabda-
TbIBaTb KAk BOMNPOC NpeMuasibHON YyrakoBKU
(no3BonsaoLLLEN CO30aTb «PEeCTOPAHHOE» OLLLYyLleHne
Ha OOMY), TaK M ONTUMaSIbHble PELUEHNSA «3KO-
HOM-CerMeHTa» — 3aBUCUT OT crneLnduKkm 3aBegeHuns.
Jo6aBuM Tak»e, UTO obLee cCoKpalleHne JoxXon0B
npuBeLeT K TOMY, UTO NItOAM ByayT yalle 6paTtb eqy
Ha paboTy — NO3TOMY He 3abyabTe BBECTW B aCCOPTU-

MEHT CBOEro MarasyHa nuiieBbie KOHTEUHEpPBI.

Muxann ®efoToB, ANPEKTOP AOYEPHUX DOHOOB

Poccumnckom BeHYypHOM KOMMaHWK, CYUTAET, UTO
npousollenlmni B pesynbTate naHoeMmnm nepexomn

K OHJIaWH-MOKYNKaM CTaHeT 4ONITOCPOYHOM Npu-
BblUKOW. BEepoaTHO, 3TO 060CTPUT U 6€3 TOro Hauun-
HABLUMINCS KPU3UC TOPrOBbIX LLEHTPOB — C TEMU XKe
nocAeacTBMAMM, UTO M Ha 3anage (To ecTb, NpuBe-
AeT K QOpPMUPOBAHNIO OTEYECTBEHHbIX aHa0roB
FMraHToOB OHMTAMH-pUTenna Bpoge Amazon). Puten-
nepamM cnepyeT NnoayMaTbh Hag cneunanbHbiMu hop-
MaMM YNaKOBKM NS «OECKOHTAKTHOU» AOCTaBKU —
KOrfga Kypbep CTaBUT MOKYMNKY Y ABEPU N OTXOAUT Ha
6e30MnacHoOe PacCTOAHME; B TAKUX CITyUYasax BO3MOXK-
HO NPenYyCMOTPETb AOMNMOJIHUTESIbHYIO YNIaKOBKY
noBepx OCHOBHOW (Kypbep CHUMET ee nepeq
nepepayen 3akasa) nam garke ocodble onuuu, Bpoae
CKaAblBatOLLMXCS KAPTOHHbIX HOXXEK, MO3BOAIO-
LWLNX HE NCMaykaTb AHO KOPOOKMN.

OAHON CTPOKOWN

e Macku cTaHyT AM3auHEpPCKUM aKceccyapom.
o CaHuTan3ep B KaXKaon cyMke.
e BnaxxHble aHTUcenTUYeckue canpeTku —
HOBbIW CTaHAAPT.
e MoBblWeHHble TpeboBaHuA K ybopke
1 pesnHdpexkumnmn obLiecTBEHHbIX MECT.
e MeHbLie pykonoxxaTuin, 6onbLie KUBKOB.
e MNo6anbHbIN Nepexon Ha yAANEHKY:
oT o6pasoBaHuA ao puTHeca.
e MeHblwe obuiecTBEHHOro TpaHCNOPTA,
6onblwe nuyHoro.
e PocT BHyTpeHHero TypusMa
M pasBuTHE NPUAOMOBbLIX MAarasmHoB.
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a caMoM gene, 3aBof — He OA4HO NNLLb MPOW3BOACTBO.
|—| Llenoyku nocTaBok, oMUC-MPoaaxKu, TOrMCTUKa U TOMY

NnogoOHbIE MOMEHTbHI 3HAYAT B KAKOM-TO CMbIC/1e Jarke
6osblle camMoro uexa. NpocTo NPou3BOACTBO — 3TO KPAaCcUBO,

a BCHO 9Ty abCTpaKLMIO PYKaMu He NoTporaTb. Hy 1 crnyxeb-

Hble MoOMelLleHNA TOXXe NMOoKa3blBaTb HE O4YeHb NHTEPECHO —
CKaXxeM, nomMelleHnre oa4a BCrnoMoratesibHoro O6ODy,D,OBaHMS:|
MAOTHO YIMNakoBaHO KOMIMpPeCCOopaMu, pecBepaMii, OCyLLINTEe-

NaMU. TaM oUeHb LLIYMHO U XapKo, MOCMOTPETL e 0COB0 He Ha

yTOo. [loaTOMY — BOT.

NMPUTTTALLUAEM MOBJINXXE
PACCMOTPETb 3YM —
3ABO/A YITAKOBOUYHbIX Y3Kkoe — Ha 28 MM. EMKoCTb — 110 2 1.

MATEPUAJIOB, HOBOE Camble nonynapHble — 0,5 0,1 n, 1,5 n. Uaét 06b14HO
NMPON3BOAOCTBEHHOE noa «neHHble» HaNnUTKKU: NUBO U KBac.

NMOAPA3AEJIEHUE
FPYNMNbl KOMMNAHUN

Wupokoe — Ha 38 MM. EMKkoCcTb — o 1 n.

Cambie nonynsapHblie — 0,250,0,3n,0,5nu 1 n.

«MUP YTNAKOBKW». BocTpeb6oBaHo y HoReCa, nponssoauteneit MONOYHOU

PACCKA3BIBAET NPoAyKUUM, aAXKUKN, MOPCOB U T. A.

ANPEKTOP 3ABO[A, Bce 6yThINKKU NOAXOAAT NOA KOHBENEPHbIH PO3NUB,

AHOPEWM CYXOBETYEHKO. €C/IN NPOU3BOAUTEND XO4ET UEROAL30BATL UX Ha CBOEM
obopyaosaHum. / :

3YM: kak paboraer
3aBox YII OYHBIX

1Te KaMepy,
nepenguTe no
ccblnike

Marepua




MocTaBwumk 29

3TO npe-MopPMbl, TaKME 3aroTOBKM A9 OY ThIJIOK. Ob6opynoBaHMe y Hac HOBeHbKOoe, HaflexxHoe,

Mo hoTO HanpaBneHVe ABVMIKEHUSA HE MOHATb, HO MO BbICOKOMPOM3BOANTENBHOE M TEXHONOIMYHOE.
MakTy KOHBENVEP X NOAHMMAET M YCTaHaBIMBaeT Cenyac paboTaeM B Be CMEHbI, He MOABOAUT. YMeeT,
rOPJibILLKOM BBEPX. HanpPWMepP, BblAYBaTb OYTbINKY 10601 dMOPMbI

1 ¢ norotunom. Caoenaem XoTb Ky, XOTb Llap —

npopaboTaeM NPOEKT, CAeNaeM YepTex, Corflacyem

3D-Mopenb, 3akaxkeM npecc-hopmy.

By TbINKM NOCTYNatoT B Npecc-hopMy, UX MTHOBEH -
HO HarpeBatoT M BblOYyBatOT, MOCEe Yero oHM eay T
K Y>XKe FOTOBbIM — Bbl Kak pa3 3TOT MOMEHT 1 BUOMTE.
OnepaTtop OYThINKM NMPOBEPAET U OTKMUObIBAET
B O6paK, ecnvi BUAUT Ny3blpek UK Apyron gedexT.
Jltogew Ha 3aBoae HEMHOTO, BCE MakCMManbHO
aBToMaTM3npoBaHo. PoTorpadum CHUMaNM
00 MaHOeMuUM — cemyac K crneuoaexae, lanoykam,
nep4YyaTkaM, peryaspHow es3odpadoTke 1 npodyemy

no6aBVM MacKu.

MNpaBWNbHO MOCTaBMEHHbIE 3aroTOBKM MAYT Mo
KoHBeMepy Ha MOPMOBKY, MO TPU LLUTYKM 33 pas.
JInHnm Ha 3YM'e aBe, Ha 1000 1 3000 By ThbISIOK B Yac
cooTBeTcTBeHHO. O6e opraHn3oBaHbl MO OQHOMY U
TOMY Xe MPUHLMAY, MPOCTO ropa Oy ThiIOK Ae/1aeMm

OBYX Pa3HbIX «KannbopoB».

3YM — 370 3aBoa YNaKOBO4HbIX
MaTepuanos

Co3paH B AsHBape 2019 r. Pe3angent TOC3P
«XabapoBCK», YTO faeT 3IKOHOMUIO Ha
Hanorax n otyncneHmax — «Mup Ynakosku»
TPaHCNWUPYeT 3TW BbIrOAbl KOHEYHOMY
knueHTy. 3aBop ba3npyeTcsa B UHAYCTpU-
anbHOM napke «ABaHrapg», NpoM3BOACTBO
3aHuMaeT 2200 m2. OcHOBHbIE NPON3BOSA-
CTBA — M3roTOBNEHME NNACTUKOBbIX
byTbINOK METOAOM BbIAYBa; TEpMOdOpMO-
BaHWe 04HOpPa30BbIX KOHTeNHepoB. 3YM —
cTpaTernyeckoe nogpasgeneHue,
npu3BaHHOE YKPENUTb PbIHOYHbIE NO3ULUK
«Mup YnakoBku» Kak npon3BoaunTens.

C koHBemnepa By Tbl/IKKM NOCTYNatoT Ha DacoBOY-
HYIO NAoWaakKy — UX MPUHUMAKOT B 6ObLLIOW TakoW
MelLloK, DacoBLLVK 4OOaBAAET YNAaKOBKY KPbILLEK,
MapKKMpyeT 1 OTMpaBafeT Ha cknaa. BoT TakoB Ny Tb
Oy ThINIKW, BCE HE TaK YXK 1 CJIOMHO.

3a KagpoM OCTaloCb MHOTOE, KOHEYHO. Mbl
ropAMMcs, YTo BeCb 3aB0O/4 BbICTPROEH MO NPUHLIKMAM
6epexxnMBoro Npon3BoaAcTBa. Hanpumep, Tensio ot
060pYynOBaAHUA 3MMOM MOET Ha 0OOOrpPeB — CTapaeM-
CS HMYEero MpoCTO Tak He TepsaTh. [1poLuecchl oTna)ke-
Hbl, MOXEM pPaboTaTb C KOMMNAHUAMM XabapoBCKa NO
Just-in-Time. 3T0 oTpaxaeTca Ha BPEMEHU MPOXOM-
OeHWs 3akasa — 3anpoc NoyTn ntoboro obvema
peanbHO BbIMOAHUTb O4eHb ObICTPO. Bblf1 Kak-TO
aBpan Ha 30 nekabps. 3anycTuam NMHUIO, 3a ABa AHSA
3aKPbIN HYXXHbIM 06beM 40 KOHLLa AHBaps, BCe
CMNOKOWHO. MNP HEOBXOAMMOCTW — BbiBEOEM BTOPYIO
M TPEeTbo CMEHY, 3anac MOLLHOCTMK €CTb Ha 0By
cBepxnoTpebHoCcTb. BoobLle, 3aBOA TO/IbKO HauYMHa-
eT pa3BmBaTbcd. [lyMato, Mbl eLLIe He pa3 Bac YAMUBKM.
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HEJIAEM

EBreHum NaceyHUKoOB,
crneunanncT no pekame
«Munp YnakoBKmn»

MeHsqa 30BYyT EBreHun,

A paboTal B XabapoBCKOM
anBnsnoHe «Mup Yna-
KOBKU». Pogunca, XXuBy

u paboTal Ha [anbHeM
BocToke. NMpuHuMman
y4yacTue B pa3paboTke
TOBApOB Hallen KOMMaHuu
M XO4y paccKkasaTb O TOM,
UYTO NOJTYUNNOCH.

6) wméomw
Cintry

OTMOTAEM UCTOPUIO, BCMOMHUM BOMJIOLWWEHHbIE PAHEE UOEN

BooxHoOBMEeHHbIM BecHOM Blossom 11 MOAHbIE B TO BPEMSA MPUHTHI
rnoneBbIX LBETOB. HacTpoeHme »apKoro neta konnekumm Tropic.
JInHenka «JTlio6nwo CaxananH» — 3TO NPU3HAHNE POAHOMY Kpato,

Ha KOTOPOM U306pPaxxeH MUJbIM MEOBEXOHOK. «TBOPYECTBO»
(3MOUMOHANbHbIN U SHEPTUYHbIN AN3anH CO3aaH ONA Nodutenen
My3bikM) U «Mnep» (YIOTHbIN PUCYHOK a-15 LLUOTNAHACKANA K1eTKa) —
HanpallmMBatoLWmMecs Ha TeNNble NOCUOENKN Y KOCTpPa. pauyHbie
«FOPOACKNE KONNEeKUUN» C yJimLaMm U rnaBHbIMM MECTaMN rOpOaOoB
LanbHero BocToka.

M BoT Tenepb — CIRCUS, nayLinm Ha CMeHy Hallen TMHENKN CTaKaHOB
Orange. Mbl peLnin HEMHOIO OCBEXMNTb KOMEKLNIO CTaKaHOB Ad
kKokTenmnen. Circus BOOXHOB/IEH MPUATHbIMU AeTCKUMMN BOCMTOMUHAHNA-
MU, APKUMU KPACKaMun, 6POCKON reoMeTpuen pUCcyHKoOB. 3TO NPOCTbIe
N MOHATHbIE OLLYLLEHWNS, AenatoLmne An3amH yHMBepcanabHbiM. HannTok
Ha BbIHOC 6yeT CMOTPETbCHA XOPOLLUO — Ha NNSAXE, B UHTEPbepE
neTHero Kade nnm B casoHe aBtomMobumnsg. lNoka coenanu B Tpex LiBeTax
«DyKkcua», «KAnenbCuH» U «J1lanm», PUCYHKUN NPUBA3AHbI K 0O6beMy
CTakKaHa), HO B ByaylleM NIMHeMKa LBeToB ByaeT paclumpeHa.

400, 500, 600 mn !




Kak BblYMCNNUTb AaNIbHEBOCTOYHUKA?
B oTnnuue oT ueHTpasibHbIX
PEeruoHoOB CTPaHbl, 34eCb NOYTHU
Ka)kAbl yMeeT eCTb NasloykamMm —
Nno3ToMy BGyaeT JIerko 06 bACHUTD,
noyeMmy 3TN NaAJIOYKN XOPOLUMN.

OHu cpoenaHbl N3 6aMbyka — MaTepuana
KPEenKoro, 3Ko0rMyHoro n 6€3onacHoro
ANns 300poBbs. OTNONMPOBAHbI, YTO OT/IU-
yaeT UX OT «BINLLIEH-KYanL3bl» — MpocTen-
LLNX KNTAaWCKNX NaioyYeKk N3 Aepesa,
KOTOpPbIe 3a4acCTYO MNJIOXO OTMOJIMPOBAHbI.

3ABABHbIN ®AKT Nel. Jlioau TpyT
pa3oBble NasiouKu Apyr o apyra, 4tobbl
n3bexkaTb 3aHO3. 3TO BEPOATHO NOLUJIO U3
cunbma «beryiwum no nessuio» (1982 r.).
B A3uun Tak He NPUHSATO.

Hawmn 6aMbyKoBble MasioUKM e pasae-
JIeHbl, UX HE HYXXHO OT/1aMbIBaTh.

3ABABHbIN ®AKT Ne2. Ecnv Bapyr
BO3bMeTe gpyrue, «passiaMblBaeMbie»
nanoyky (OHU y HaC TOXKEe eCTb, KOHEYHO)
— He TAHUTE UX B pa3Hble CTOPOHDI,
NnPoOCTO OT/IOMUTE O6LLLIee OCHOBaHUE.
B pykax ocTaHeTcAa gepeBAHHbIN KBagpa-
TUK — N 3TO ByaeT «XaCUOKU», O4HOPa30-
Bas NOACTaBKa Nnop nNajiouku.

HoBMHKa yNakoBaHa B MN1aCTUKOBbIN
KOHBEPT, B AM3aNH KOTOPOTO «BKPYYEHO»
Cpa3y HEeCKOJIbKO XapaKTEePHbIX «a3uaT-
CKUX» CMbICTIOB. BO-MepBbIX, Mbl aKTUBHO
MCMONIb30BaAn 3HAKOBbIM AJ15 BCEX CTPaH
pernoHa KpacHbIM LLBET — CUMBOJI CHACTbH,
ycrnexa v npouBeTaHnsa. Bo-BTopbiX,
peLnan yKpacuTb YNakoBKY 3aMOLUAMU
B @a3MaTCKOM cTune. Ecnm npucMoTpeTbes,
MOXXHO C JTEerKOCTbIO HANTU OLLYLLIEHUS
OT OCTPOW, CTafKon, Kncaom egbl. Nonyyn-
nacb NpocTas M aleraHTHasa Bellb, 3TU
rnasioukn Nerko NpeacTaBuTb, Kak Ha
CTONINKE NeTHero kKade, Tak 1 BIOXKEHUNEM
B JOCTABJ/IEHHbIN OOMOW 3aKas3.






